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Abstract

In the construction industry, success or failure depends on the capability and role of the project owner's

organization, which has an effect on the peoples' lives and national finance because of a lot of involvement from the

project owner. Therefore, it is required that the project owner has the sufficient capability for the success of

relevant industry and the further development of whole industry. Therefore, at the viewpoint of successful

accomplishment of the construction industry, systematic and in—depth research that defines and evaluates the

capability of the project owner's organization is necessary.

As—Is and To—Be competency can be measured by the individual areas and elements through the survey. By

evaluating these capabilities simultaneously, it is possible to assume not only the project owner's organizational

competency but also constant other capabilities, It is become to make plans for strengthening the capabilities and

to establish the strategy, by catching which capabilities are really necessary. It will result in positive effects on

improving the capabilities of the project owner's organizational competency.

Keywords : Construction Project, Project Owner, Owner's Organizational Competency, Framework
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