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Abstract

The factors of uncertainty such as work delay could cause many problems, for example, increase of construction
cost and terms of work, and the deterioration of quality. Because of these, the uncertainty risk is regarded as an
important management factor to obtain the success of construction project. So, the systematic management plan
about the uncertainty factors is needed because it plays an important role in the completion of entire project. And
also analysis of some factors which can cause the work delay can be one way of improving construction project s
certainty and making it competitive, In this reason, we have to make an effort to set a priority based on analysis of
quantitatively numerical value about work delay factors to manage them effectively.

Thus, this study aims to suggest the basic data for the effective management and prevention of work delay in
steel-frame work which is progressive actively now, along with increasing of demand of high—rise buildings by
analyzing each reasons of work delay factors and also by suggesting important management factors that are coded
according to each construction work using FMEA method which could give a data about the importance of work

delay factors through quantitatively numerical value,

Keywords : Steel-frame work, Work delay, FMEA(Failure Mode Effect Analysis), RPN(Risk Priority Number)
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