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Abstract

The sum of each work duration are entire period in construction project. Each work occurs to be late, the total

period of construction project will delays. Therefore, the total period of construction project will not be delayed if

probability of work progress makes higher. Finding each work constraints performs constraints analysis in process

of construction for checking probability of work progress. Grasp work constraints through the constraints analysis

and removes. This research will show preventing delay of consruction project, through work condition analysis

process.

Keywords : Constraints, Schedule Delay, Root Cause Schedule delay, Work Condition Analysis




