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A Study on Directions for Improving the EA Maturity
Model

*

Sung K. Kim" - Won K. Choi"

Abstract

Enterprise architecture is a business transformation effort. In an effort to assess an organization’s
EA effort and to identify complementary measures, most of countries utilize an EA maturity model.
In Korea, the EA maturity model v2.1 has been used for this purpose. Since some limitations in the
model were reported recently and there was much change in EA-related policy or approach with the
advent of the new government, the need of modifying the current model has occurred. In this regard,
our paper proposes an improved EA maturity model. The new model was developed through a series
of systematic analysis such as an in-depth comparison of existing EA models, elicitation of alternatives

for each decision-making element, and interviewing of experts.

Keywords: Enterprise Architecture, Maturity Model, Assessment

* Dept. of Business Administration, Chung-Ang University
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