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A Study on the Development of KPI for Measuring
Performance of B2B e-Commerce Guarantee
Intermediary Service based on RFID

skesksksk

Chang Hee Han" - Min Kwan Kim"™ - Jung Min Kim™™" - Yun Ho Shin

Abstract

In B2B e-Commerce(Business to Business Electronic Commerce) market, many companies use B2B
e-Commerce Guarantee Service. Guarantee service raised the stability of collect debts for seller, and
made purchase fund for buyer. The purpose of this study is development of KPI (Key Performance
Index) for measuring performance and improving service quality. Through analysis for 'B2B
e-Commerce Guarantee Intermediary Service based on RFID’, the study developed KPI and made the
case. The study suggests KPI of B2B e-Commerce Guarantee Intermediary Service based on RFID by
IT BSC(Balanced Scorecard) model. The process of developing KPI is 4 phase. First phase is con-
nection between service goal and KPI, second phase is make a KPI pool, third phase is development
of standard for valuating and selecting index, the last phase is defining and applying of index. This
study suggests the standard of measuring performance in B2B e-commerce Guarantee Service and

guidelines on revitalization of service in B2B e-commerce industry and the other industry.

Keywords: RFID, KPI, B2B e-Commerce, Guarantee Intermediary Service, Performance Management
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