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Abstract Improvement of productivity and efficient process management need to define the
problem of the previous work. If it takes long time to gather necessary information, it becomes
difficult to continuously manage processes to satisfy customers’ needs and to enhance business
efficiency. This paper proposes methods and a context awareness system for decision making to
solve problems originated in management of manufacturing process through real-time
information acquisition. We implement the context awareness by suggesting decision logics that
automatically classify works with acquired information. And we also implement a system for
case study which makes workers recognize problems and notifies instructions to them.
Consistency between real object and stored data and continuous process monitoring with this
system could find inefficient resources or delayed works, resolve them and improve processes
efficiency.

Key Words : Manufacturing process, Continuous improvement, Real-time data acquisition
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