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The Restructuring of the Chemical Industry in Jilin City, China*
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Abstract : This paper studies the characteristics of the restructuring of chemical industrial complex in Jilin city
since 1978 focusing on enterprise organization, the process of production, labor, and consumer market. The number
of chemical industrial enterprises and their partnership with subcontractors have increased since 2001 As for the
type of cooperation group, research institutes and local government are accounted for the greatest portion. The
chemical industrial enterprise in Jilin which has adopted Fordism production method still has the highest
percentage in 2007. And in the shift process of production system after China's entry into WTO(in 2001), chemical
industrial enterprise in JiLin city takes allowing more investment in production technologies as core strategy, while
taking improvement in equipment and development of new products as core strategy in the shift process of
production technology. The degree of labor re—education was highest in 2007, and as for the relationship between
labor and management, enterprises which evaluate the ability of performance of duty are increasing. The
characteristics of restructuring of chemical industrial complex on consumer market, domestic market accounted for
the greatest portion, on the other side the export is feeble. As for strategy of market restructuring, industrial
enterprise in JiLin city should use quality improvement and high-value added as core strategies to cope with
alteration of market.
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