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Abstract © In this paper, operational problems of Busan Port and competitiveness deciding factors are analyzed by field data research and
interview with employees in shipping companies and terminal operation companies. In the analysis, the problems Busan Port currently
has are identified as follows: 1) low price competitiveness, 2) Lack of new port back facilities and connecting transportion system 3) Lack
of operation ability of container terminal 4) Inefficient poor labor supply system. In order to strengthen the competitiveness and leap up
to a hub port in North East Asia, Busan port is investigated to enhance below requirements. 1) Hiring more equipment and increase
productivity in terminal 2) Integrating terminal operation companies to react maximization of vessel 3) Maintaining cost advantages
4)Proactively inviting global carriers to participate in the  terminal operation 5)Making business environment for Global Terminal
Operator to participate in the terminal operation in order to take advantage of their global marketing power.

Key words : Busan container terminal, Operational problem, Competitiveness factor, Kendal’s ranking test, Factor analysis, Structural
equation model analysis
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Table 7 Factor analysis result of competitiveness variables
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Table 8 Ranking test of competitiveness variables
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