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A Study of Client’s Role for Safety Management at Construction Sites
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Abstract

Larger and more sophisticated building construction requires more input resources such as worker, materials
and devices, Growing resource volume brings risks at a construction site, The industry makes an effort to protect
probable incidents at the site by organizing a safety management team, conducting a safety instruction and etc,
but losses especially in the construction are higher than other industries, Major reason is that the safety
management program is conducted only at the step of construction work and a root cause is not eliminated,
Conventionally a concerned party shifts the blame to other parties such as constructer and site workers who are

direct participants in the construction site. However, the whole causes of incidents go to the all subject of the
construction not only the constructor but the client, designer and others related in the construction, and especially
the clients are heavily involved in general concerns of the project.

Therefore, this study is defined the role of the clients in nations and domestic condition of construction safety
management is investigated. And it is analyzed surveys to prevent incidents at construction sites, and suggested the
role of the clients which is classified pre and post construction, and in the middle of construction, and also

categorized planning and design & construction schedule especially for the pre—construction level.
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