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A Study on the Human Resource Management of the Specialty Contractors

Performing Multi Projects
-Focused on Rebar and Concrete Work-
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Abstract

Recent trends in construction towards larger scale and taller buildings are causing problems by ineffective
existing management approach in construction industry have emerged, Delivering necessary materials and
mobilizing the human resources and equipment in a timely manner to keep labor on schedule have become a
critical issue to be addressed. In particular, many specialty contractors carrying out multiple projects have been
experiencing difficulties mobilizing the manpower on time and in right places due to poor communication at each
stage of labor supply, resulting in waste of valuable resources, Hence, it' s imperative for the specialty
contractors to obtain specific information on labor demand so as to set up a communication and labor management
system to ensure the right human resources will be mobilized in the right place at the right time, The study
therefore is aimed at developing an optimal human resources management system for specialty contractors
performing multiple projects, To that end, the study is focused on rebar and concrete work, The outcome of the
study is expected to help allocate the right human resources to the right place in a timely fashion, thereby
achieving an effective workflow at construction sites,
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