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Corporate Environment, Six Sigma Program, and Work Commitment
—Focused on Hotel Cuisine Department—
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One recurrent theme within the literature on 6 sigma was the study of its effect on
organizational performance. Nonetheless, most research were focused on analyzing the
relationships between the implementation of different elements and several types of performance.
This research incorporated the effect of organizational environment as a variable for explaining
the impact of 6 sigma on business results. The model was tested using regression analyses,
employing a survey of emplovees of hotels’ cuisine departments involved in 6 sigma. The causal
analysis results showed that dynamism, munificence and complexity influenced the degree of
implementation of the main 6 sigma principles. Similarly, the dimensions of 6 sigma had an
impact on employees’ work commitment. The model could be used by hotels to assess their level

of 6 sigma success depending on specific environmental characteristics.
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