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Metric Metric Definition

COST Actual Total Project Cost ~ Initia! Pr edicted Project Cost
Project Cost Growth Initial Predicted Pr oject Cost

Delta Project Cost
Growth

| Cost Grawth|

‘Actual Total Project Cost

Project Budget Factor Initiat Predicted Project Cost + Approved Changes

Delta Budget Factor 1- Budget Factor !

Actual Phase Cost - Initial Predicted Phase Cost
Initial Predicted Phase Cost

Phase Cost Growth
(Owner data only)
Phasc Cost Factor
(Owner data only)
SCHEDULE

Project Schedule
Growth

Delta Project Schedule
Growth

Actual Phase Cost
Actual Total Project Cost

Actual Total Pr oject Duration ~ Initial Pr edicted Pr oject Duration
Initial Predicted Pr oject Duration

Schedule Growth |

Actual Total Project Duration

Project Schedule Factor Initial Predicted Project Duration + Approved Changes

Delta Schedule Factor 1- Schedule Factor |

Phase Duration Factor Actual Phase Duration
(Owner data only) Actual Overall Project Duration

SAFETY Total Number of Re cordable Cases x 200,000
TRIR Total Site Work — Hours
Total Number of DART Cases x 200,000
Total Site Work — Hours
"Total Cost of Changes
Change Cost Factor Actual Total Project Cost
Change Schedule Total Schedule of Changes
Factor ‘Actual Total Pr oject Duration
Total Direct Cost of Field Re work
Actual Construction Phase Cost

DART

CHANGES

REWORK
Rework Cost Factor

Rework Schedule Total Direct Schedule Impact of Field Rework
Factor Actual Construction Phase Duration
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Description

STIC $Process Equipment Cost'
SHard Cost_ SProcess Equipment Cost’

SProcess Const Cost $Process bquipment Cost'
Shaalits Const Cost GSF

STIC Sk

SSoft Cost_ STIC

SSoft Cost Sliard Cost

SProcess Automation Cost_10) Pornt Count'
($Design SConstruction Mgmt § STIC
$kacihty Construction Cost GCE

STIC GCH

($Qualification - $Validation Cast) $TIC

(8¢ SVahdation Cost ) S$Process Cost!
Cost Metrics ($Qual - SValidation) (# 1Q - OQ Protocols)'

($Qualfication SVahdaution) Validated F Piece Count'

STIC Total Fquipment Picce Count

SHard Cost GSF

ss Lquipment Cost Validated Equipment Prece Count!

SProcess | Cost Vahdated Equipment Piece Count'

$Soft Cot_Total | quipment Prece Coust

$Mesign & C M; Cost_Total | it Picoe Count!

SIIC_ [+ Benchiop’

SUIC_ 1 .ab Population’

STIC_ Total Bwlding Population®

SHard Cost Lt Benohtop”

Stiard Cost L} Hoods®

SHiard Cost (LF Henchtop - LI Hoods)

SHard Cost_1.ab Population’

SHurd Cost [otal Bulding Population”
Description

(1Q thru OQ Dusation) (¢ IQ - (X Protocols)’

Schedule Metrics | thru O Duration) _Validated b-qupment Piese Count’

(Design thru OQ Durabion)  GSE

(Desgn thru OQ Duration) GCE

esign thru OQ Duration) _Total Piece Count'
Description

(Process Space SE_ Process Related Space SE) GSE'

(Proces: Sk - Process Support SF) GSH

Mechamical SI_GSE

Shell Space SI__GSE

(lab St_1.ab Support Sk) Lab Poputation’

(1} Benchtop 1t Hoods) lab Population’

GSF_+ Total Building Population’

Dimension Metrics

1, Metrics for Pharmaceutical Bulk or Secondary
Manufacturing Projects Only
2. Metrics for Pharmaceutical Laboratory Projects Only
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