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Abstract

All the major ports around the world as well as those in Korea have been exploring their
own strategies to survive rapidly changing marine transport environment worldwide. In
particular, Busan New Port under development still fails to meet expected logistical traffic,
although it operates 6 berths. That is why it is necessary to point out current challenges in
logistical strategy of Busan New Port for fully dealing with logistical traffic. Therefore, this study
can propose the following ways to facilitate logistical traffic of Busan New Port.

First, it is necessary to apply equal tariff to incentives given to shipping agent under the
associations between existing harbors and Busan New Port. Second, it is required to increase
governmental subsidy for truck freight transport. Third, it is demanded to seek possible ways to
transport export and import freight and thereby create independent logistical traffic. Fourth, it is
necessary to contact shipping agents residing in new ports and establish a logistical program for
shipping freights via Europe, Middle East and Russia as well as those by way of North
America, Japan, Korea and China, ultimately making sustainable marketing strategy to create a
series of continuous transshipment freight, not temporary one. Finally, it is advisable to operate
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networked logistical programs with small- or medium-sized overseas shipping agents in business
association with large-scale overseas shipping agents.
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