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A Case Study of Process Improvement of Office Work
by application Toyota Production System
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Manufacture enterprise’s environment is felt difficulty more and more by suddenly rise of oil and raw
material price lately. In such difficult environment, Toyota Productive System is becoming good example
to all enterprises because Toyota competitive power is rising every year. Now, Toyota Company is

becoming benchmarking target.

In this paper, we survey Toyota Production System, we try to apply advantage of Toyota Production System
to Office Work. We propose TOOF (TOyota OFfice) system which is applied to modifying Toyota Production
System in financial aid Business. We hope that Office Work are improved through TOOF system.
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