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Abstract

The purpose of this study was to examine the job satisfaction of foodservice managers at schools in Jeju, Korea, according
to the organizational culture and commitment of the school foodservice and administrative departments. The subjects included
144 (98.6%) dieticians from Jeju schools. The data were analyzed by descriptive analysis, reliability analysis, factor analysis, t-
tests, ANOVA, and Pearson’s correlation coefficients, using the SPSS Win 12.0 program. In terms of organizational culture, the
dieticians perceived the ‘human relations model’ and ‘internal process model’ as the strongest types for the school foodservice
departments and administrative departments, respectively. However, for both types, a gap existed between the organizational
culture that was perceived and that which was expected. In particular, the subjects expected that the ‘human relations model’
and ‘open systems model’ were the most important organizational culture types. In terms of the subjects’ organizational
commitment scores, loyalty and pride scored highest whereas unity scored lowest. For the level of job satisfaction, the performed
work itself scored highest and was deemed most important. Additionally, organizational culture was positively correlated to the
factors affecting organizational commitment and job satisfaction. Finally, the surveyed managers had high demands for a human
relations-oriented organizational culture to enhance job satisfaction.
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<Table 1> Descriptive characteristics of subjects (N=144)

Characteristics Frequency Percentage (%)

Age 20's 21 14.6
30's 92 63.9
40's 29 20.1
>50's 2 1.4
Marital status ~ Married 111 77.1
Single 33 22.9
Career as a <2 7 49
school dietitian  2-<5 25 19.4
(years) 5-<10 33 20.9
10-<15 53 36.8
>15 26 18.1
Position (grade) Others 45 31.3
9 8 5.6
8 3 2.1
7 84 58.2
6 4 2.8
Region Urban 1 (jeju city) 54 37.5
Urban 2 (seogwipo city) 26 18.1
Rural 60 41.7
Remote place 4 2.8
School Elementary school 73 50.7
Middle school 34 23.6
High school 28 19.4
Unity school 6 4.2
Special school 3 2.1
Foodservice <200 6 4.2
recipients (no.)  200-<500 64 44 4
500-<1,000 33 229
1,000-<1,500 26 18.1
>1,500 15 10.4
Co-workers <5 9 6.3
(no.) 5-<10 68 472
10-<15 34 23.6
15-<20 11 7.6
>20 22 15.3
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Type of Perception level”
organizational Foodsevice Administration
culture dept. dept.
Human Existed 3.70+0.63 3.00+0.80
relations Expected 4.40+0.52 4.00£0.56
Gap -0.70+0.64 -1.01+£0.90
t-value -13.189*** -13.526***
Open Existed 3.26£0.66 2.86£0.75
systems Expected 4.11+£0.50 3.94+0.43
Gap -0.85+0.67 -1.07+0.81
t-value -15.198*** -15.945%**
Internal Existed 3.51+0.61 3.1240.62
process Expected 3.95+0.62 3.29+0.64
Gap -0.44+0.74 -0.17+0.79
t-value -7.018*** -2.575*
Rational Existed 2.72+0.54 2.95+0.61
goal Expected 2.97+0.69 3.13£0.86
Gap -0.25+0.78 -0.18+1.00
t-value -3.930%** -2.112*

YMean+SD (1: strongly disagree, 5: strongly agree)
*p<.05, ***p<.001
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<Table 3> Perception level of organizational culture in the foodservice department by the characteristics of subjects

Organizational culture?

Characteristics
Human relations Open systems Internal process Rational goal

Age 20's 3.62+0.65 3.10+0.52 3.25+0.45° 2.734+0.45
30's 3.64+0.61 3.18+0.67 3.47+0.63* 2.67+0.55
40's 3.94£0.69 3.37+0.65 3.80+0.59 2.82+0.58
>50's 4.00+0.00 3.57+0.00 4.17+0.24° 3.17+0.71

F-value 1.884 1.997 4.441%* 0.990
Marital status Married 3.69+0.65 3.31+0.67 3.53+0.62 2.71+£0.57
Single 3.734+0.60 3.12+0.64 3.44+0.60 2.74+0.46

t-value -0.260 1.442 0.715 -0.229
Career (years) <2 4.11+0.27 3.22+0.91 3.61£0.74% 2.39+0.83
2-<5 3.55+0.78 3.05+0.69 3.13+£0.66* 2.71+0.46
5-<10 3.58+0.72 3.22+0.63 3.35+0.69™ 2.64+0.47
10-<15 3.74+0.55 3.31+0.69 3.62+0.50" 2.75+0.54
>15 3.87+0.54 3.51£0.53 3.80+0.45°¢ 2.87+0.61

F-value 1.759 1.574 5.332%% 1242
Position (grade) Others 3.61+£0.76 3.12+0.68 3.36+0.73 2.65+0.50
9 3.384+0.73 2.95+0.87 3.00+0.58 2.29+0.69
8 4.224+0.19 3.44+0.96 3.11+£0.96 2.67+0.33
7 3.75+0.55 3.344+0.64 3.65+0.49 2.78+0.55
6 3.67+0.00 3.67+0.47 3.33+0.94 3.00+0.47

F-value 1.299 1.210 3.451** 1.696
Total 3.70+0.63 3.26+0.66 3.51+0.61 2.72+0.54

YMean+SD (1: strongly disagree, 5: strongly agree)
**p<.01, ***p<.001
*»: Duncan multiple comparison

<Table 4> Organizational commitment level by the characteristics of subjects

Organizational commitment”

Characteristics Factor 1 Factor 2 Factor 3

Unity Pride Loyalty Overall
Age 20's 3.2840.46 3.33+0.54 3.38+0.76 3.324+0.42
30's 3.28+0.63 3.40+0.74 3.47+0.63 3.36+0.58
40's 3.54+0.53 3.52+0.67 3.57£0.57 3.54+0.58
>50's 3.90+0.71 4.00+0.00 3.75+0.35 3.92+0.24

F-value 2.058 0.795 0.479 1.420
Marital status Married 3.36+0.60 3.46+0.70 3.56+0.54 3.43+0.55
Single 3.294+0.62 3.32+0.66 3.23+0.84 3.2940.60

t-value 0.544 1.015 2.143* 1.259
Career (years) <2 2.90+1.04 3.23+£1.21 3.08+1.11 3.07+1.09
2-<5 3.38+0.62° 3.38+0.60 3.48+0.82 3.40+0.55
5-<10 3.14+0.62% 3.25+0.71 3.34+0.51 3.2240.57
10-<15 3.40+0.53 3.48+0.72 3.56+0.59 3.45+0.53
>15 3.56+0.48" 3.60£0.53 3.62+0.51 3.59+0.41

F-value 2.794* 1.108 1.453 2.210
Position (grade) Others 3.12+0.72 3.20+0.78 3.28+0.78 3.18+0.68*
9 3.51+0.45 3.66+0.41 3.50+0.65 3.57+0.35
8 3.67+0.23 3.33+0.61 3.67+0.29 3.53+0.38"
7 3.43+0.52 3.51+0.65 3.58+0.54 3.49+0.49°
6 3.30+0.14 3.60+0.57 3.50+0.71 3.46+0.17°

F-value 2.705* 1.735 1.722 2.635*
Total 3.34+0.60 3.424+0.69 3.48+0.63 3.40+0.56

DMean+SD (1: not satisfied at all, 5: satisfied very much)

*E<.05

: Duncan multiple comparison
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<Table 5> Job satisfaction level by the characteristics of subjects

Job satisfaction”

Personal ch isti
crsonal characteristies Work itself Payroll Supervision ~ Promotion Coworkers Work Overall
environment

Age 20's 3.31£0.65  1.90£0.54*  3.32+0.32  2.17£0.62°  3.34+0.43* 2.74+0.82  2.97+0.33°
30's 3.48+0.48  2.81+0.81"  3.24+0.50  2.59+0.58® 3.30+0.35*  2.63+0.80  3.12+0.34

40's 3.5240.56  3.02+0.68"  3.32+0.43  2.56+0.62® 3.56+0.35® 2.51+0.74  3.21£0.30°

>50's 3.70+0.14  3.90+0.14° 3.75£0.07  3.20+0.85> 3.80+£0.14°  3.40+0.57  3.67+0.03"

F-value 0.865 11.831%** 1.004 3.680* 4.482%* 1.002 3.876*
Marital Married 3.48+0.50  2.93+0.77  3.31+0.44  2.61+0.61  3.37+0.38  2.62+0.77  3.17+0.33
status  Single 3.38+0.58  2.08+0.71  3.18+0.54  2.27+0.54  3.35+0.37  2.67+0.87  2.99+0.34
t-value 0.948 5.629%%* 1.348 2.884** 0.225 -0.272 2.718%*

Career <2 3.30+0.75  1.90£0.68°  2.98+1.05 2.57+0.54" 3.45+0.44  2.87+1.21  2.98+0.60°
(years)  2-<5 3.48+0.60  2.20+0.67°  3.27+0.32  2.22+0.70°  3.33+0.40  2.60+0.81  3.02+0.28%
5-<10 3.30+0.53  2.20+0.89°  3.25£0.50  2.29+£0.64 3.27+0.43  2.64£0.67  2.97+0.39°

10-<15 3.57+0.47  3.18+0.52"  3.26+0.44  2.69+0.47° 3.37+0.32  2.61+0.81  3.22+0.28"

>15 3.48+0.46  3.23+059" 3424036  2.76£0.51°  3.51+£0.37  2.62+0.83  3.26+0.27°

F-value 1.498 20.961%* 1.236 5.890*** 1.634 0.150 4.880%*
Position Others 3.3840.62  1.85+0.54*  3.17+£0.53  2.02£0.47°  3.29+0.42  2.63+£0.80  2.91+£0.36
(grade) 9 3.29+0.68  2.74+0.88> 3.44+0.35  2.86+0.38" 3.37+045  2.46£0.98  3.14+0.29
8 3.37+£0.35  2.73+0.50  3.30+£0.46  3.47+£0.16° 3.60+£0.36  3.00£0.72  3.30+0.21

7 3.53+0.45  3.20£0.53° 3.30+0.43  2.76+0.52° 3.38+0.34  2.65+0.77  3.22+0.29

6 3.05£0.07  2.40+0.85®° 3.55+0.35  2.30+0.14® 3.80+0.28  1.60+0.85  3.01+0.20

F-value 1.233 42.788%* 1.034 20.333%* 1.458 1.120 8.101%**

Region  Urbanl (jeju city) 3.41+0.52 2.65+0.84 3.334+0.38 2.40+0.55 3.41+0.35 2.66+0.74* 3.11+0.32
Urban2 (seogwipo city) 3.41+0.54  2.75+0.78  3.31+0.50  2.68+0.72  3.40+0.39  2.40+0.88"  3.12+0.33

Rural 3.50£0.52  2.80+0.84  3.21£0.51  2.56£0.60  3.31+£0.40  2.62+0.74*  3.11£0.37
Remote place 3.80+0.42  3.05+1.05  3.30+0.29  2.80+0.57  3.33+0.30  3.80+0.54"*  3.39+0.18
F-value 0.859 0.479 0.692 1.726 0.850 3.965%* 0.854
School  Elementary school ~ 3.51+0.48  2.76+0.73  3.23+0.49  2.65£0.56  3.34+0.38  2.70+0.71 3.14+0.32
Middle school 3.57+0.46  2.80+0.95  3.36£0.43  2.48+0.56  3.41+£0.32  2.53+0.85  3.12+0.31
High school 3.1840.61  2.53+£0.91  3.27+£0.46  2.26+0.73  3.40+0.39  2.34+0.85  2.99+0.42
Unity school 3.55+0.53  2.90+0.99  3.18+0.23  2.57+0.59  3.18+0.48  3.27+0.92  3.17+0.24
Special school 3.33+0.35  3.27+031  3.50+0.50  2.53+0.42  3.53+0.50  2.87+0.23  3.27+0.26
F-value 2.770% 0.864 0.727 2.244 0.777 2.061 1.510
Food- <200 3.63£0.25  3.30+0.76  3.53+0.40  2.37+0.73  3.53+0.50  3.33+0.63"  3.38+0.33
service  200-<500 3494053  2.69+0.85  3.21£0.49  2.56£0.54  3.32+0.39  2.69+0.79°  3.11£0.30
recipients 500-<1,000 3.41£0.52  2.70+0.80  3.33£0.49  2.56£0.63  3.38+0.37  2.55+0.71°  3.12+0.36
(no.) 1,000-<1,500 3.34+0.60  2.58+0.94  3.24+0.42 2324077  3.38+0.36  2.33+0.80°  3.02+0.35
>1,500 3.55+0.39  3.12+0.41  3.35+0.32  2.75+0.38  3.43+0.31  2.76+0.78°  3.25+0.24
F-value 0.747 1.840 1.000 1.419 0.649 2.526* 2.133
Co- <5 3.66+0.40 3.07+0.82° 3.40+039  2.51+0.71  3.38+0.47 3.36+0.56° 3.31+0.30
workers  5-<10 3.48+0.49  2.75+0.85° 3.25+0.51  2.59+0.56  3.34+0.39  2.63+£0.77*°  3.12+0.34®
(no.) 10-<15 3.28+0.65 2.54+0.85° 3.20£0.45  2.39+0.70  3.36+£0.40  2.38+0.75°  3.00£0.37°
15-<20 3.52+0.47  2.38+0.76°  3.39+0.35  2.33+0.69  3.35+0.35  2.89+0.67° 3.13+0.29®
>20 3.57+0.39  2.84+0.61° 3.34+0.36  2.68+0.47  3.47+0.28  2.59+0.85°  3.24+0.26*
F-value 1.687 2.463* 0.680 1.279 0.517 3.344* 2.558*
Total 3.46+0.52  2.74+0.83  3.27+0.46  2.53+0.61  3.37+0.38  2.63+0.79  3.12+0.34

DMean+SD (1: not satisfied at all, 5: satisfied very much)
*E<.05, **p<.01, **p<.001
**: Duncan multiple comparison
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<Table 6> Relative importance rank of job satisfaction (N=144)
Variables Rank"
1 2 4 5 6

N (%) N (%) N (%) N (%) N (%) N (%)
Work itself 94 65.3 24 16.7 9 6.3 11 7.6 4 2.8 2 1.4
Payroll 26 18.1 42 29.2 34 23.6 19 13.2 11 7.6 12 8.3
Supervision 0 0 3 2.1 11 7.6 27 18.8 21 14.6 82 56.9
Promotion 1 0.7 11 7.6 28 19.4 19 13.2 53 36.8 32 22.2
Co-workers 1 0.7 25 17.4 40 27.8 38 26.4 32 22.2 8 5.6
Work environment 22 15.3 39 27.1 22 15.3 30 20.8 23 16.0 8 5.6

D1: the most important factor / 6: the least important factor
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<Table 7> Correlation with organizational culture, commitment, and job satisfaction

Organizational culture
in the foodservice dept.

Organizational culture

in administration dept.

Organizational commitment

Job satisfaction

Human Open Internal Rational Human Open Internal Rational Uni Pride  Loval Work Pavroll Supervision P . Co-  Work
relations systems process goal relations systems process  goal nty nde LOYALjgelf T AYTOR SUPCIVIIORTIOMOTON. (o yiers environment
Organizational culture in the foodservice dept.
Human relations 1.00  .658** 557**  [174*  168*  .255% 175%  252%F  450%FF 424 283** 421% 127 278 173* 571 .170*
Open systems 1.00 O3TFF 323%K 167%  312%% 173%  279%% 406%% 329%* 284%* 365 154 159 .147 552 082
Internal process 1.00 A04% % 188% 286 247*F  292%FF  380*F*F 340" .205*%  .322%*  279%* 183*  .148 363F* 243
Rational goal 1.00 JA83%  212%¢ 229% 350 .205** .192*  .180*  .168*  .159 221 .050 278 087
Organizational culture in the administration dept.
Human relations 1.00 BLTHFHE 345%6K 373R0K 43QFFK 469%F*F 344%* 127 251%% .623** 112 144 20627+
Open systems 1.00 2707 396FF*F 354%FF  406***F .265%** 148 214% 581%* 127 2697 263**
Internal process 1.00 594%* 176% 152 .090 .085 150 132 183 .193* 025
Rational goal 1.00 2782577 122 .198* 041 275%* 020 353 104
Organizational commitment
Unity 1.00 B79%F% 565%FK 5076 380%FF 502%FF  278FF 491% 242%*
Pride 1.00 S523%xx SI5RRK 328%KK 606%FF  234%F  439%*F 191*
Loyalty 100 4107 2919 337 166"  316"** 208"
Job satisfaction
Work itself 1.00 367 2677 164*  383%%x 257
Payroll 1.00 2955 462%%*% 137 .201*
Supervision 1.00 J190% 4377156
Promotion 1.00 152 172*
Co-workers 1.00 .048
Work environment 1.00

*p<.05, ¥*p<.01, **p<.001
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