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A Study on the Privatization of School Facilities Maintenance

---------------------------------------------------------------------------------------------------------------------------------------------------

S Tl of &t BT

Cho, Chang Hee

ol

Lee, Hwa-Ryong

---------------------------------------------------------------------------------------------------------------------------------------------------

Abstract

School facilities maintenance is concerned about providing clean and safe environments for children. It is also about creating
a physical setting that is appropriate and adequate for learning. But many of the school buildings in Korea have been maintained
and operated by each school manger or pubic officers in the Educational Department. This system could not extend the life of
building components, keep equipment functioning as designed or sustain a sage and healthful environment because of its
non-professionality and the dual fiscal system. In order to improve such problems, it is proposed to privatize the maintenance of
school building. It is sure that the new way to outsource services reduce costs and provide high quality services. Competitive
contracting with the private sector can provide schools with expertise, flexibility and cost efficiencies as well as help school

administrators focusing on educating the children.

This study explores the maintaining status of existing schools, analyses the cases about BTL schools and the foreign country's
policies and surveys the outsourcing cases of Kyungki-do schools. Finally it proposes more appropriate plans for privatizing the

maintenance way of school building in Korea.
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