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ABSTRACT

An Empirical Study on the Performance and Success factors

of Transformation from OEM Exporting companies to ODM

Kim, Gwi Ok - Bae, Jung Han

The purpose of this study is to detect the factors which have an effect
on transformation level and performance and to provide the ways of
successful transformation and vitalization from OEM to ODM. This study
was proceeded by an empirical analysis. A model and hypotheses were
set up and they were verified through the empirical analysis. Those
factors were divided into four, inner company factors, strategic factors,
core competence factors and purchase determining factors.

In the result of the model suitability analysis on the study model of

relationship among 'influencing factors of ODM transformation - ODM

transformation level-export performance’, every factors, X 2=912.067,
DF=261, p value=0.000, GFI=0.737, AGFI=0.620, NFI=0.786, IFI=0.837,
CFI=0.834, Q value=3.495 were rather insufficient to be a good model, but
they were good enough for the general analysis.

Taking these accounts into consideration, this study suggests the
following implications. First, making a plan and setting up strategies in
advance are required. Second, financial plan has to be prepared. Third,
trends in global markets have to be analyzed. Fourth, companies have to
focus on developing new materials and products through R&D. Fifth,

quality competitiveness and quality control systems are required.

Key Words : ODM, ODM exporting, OEM






