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The Impact of Manager Coaching on Organizational Performance

Jae-Yeon, Lee

ABSTRACT

The study defines the concepts of coaching, analyzes coaching process, and the impact of
manger coaching on organizational performance. From these studies, coaches constantly
monitor the coaching process, motivate and direct when members unable to find a way.
Fffective coaches work with the infinite variety of issues which people face as they
embrace change, and resist it, enabling them to confront their hopes and fears along the

way.
Especially, the impact of coach is crucial to improve the organizational performance.
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TALY A 4¥RA oL Zr

she

AYo AEE

g P
4HE 2E - WNHAY
e LE L E-EL
- a5 94 ok
AE EE AR AR
- 9AY w1
X Cgre A3
AE Tk
R ERIE .29
ok 2R EAHIFH

Age 2Ba] 9B PHomE THUY FWE FANAIY A 2AR T4
3 23 Ao g@ wabd el AT AFUACASE $HE B 5 Uk

5%A!: #&(Observe)

A& AL i #FEE 53 1) FAHYLE ERFeR AT F e ARE
dg £ 93, 2) FAYY =80 2 § e ARFUAIMe 7esiA Bk AFHHL
2 FA4Y4S #3Fo2N IXNAPEAN FAL U ols) FEE Y T U
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62A: E]A(Teach and Guide)

A EFTE HuEY dEELS gAY 34D dde 83 §4¢ 53 74
AEANA I72E Bo YoF1, FRE AFNL 5Y o4 HAE Y= 2L
FAEE € F A BIHAHZAEAY 8= ol Aoy & £ ot F THYE
o AR/ (greatness) e Foiskete Aot We AUEo ZE A F9 3y
7b QAT oo o]2 W, Sigo] T o] FR3IA %A He Aotk oL MR
ol FHEE FEoERE Wt A7 dAW FAAH $E7)9E FTEHA &
Ack webA #HARAMY ARZFY st )3T FAHAYEC] H2HQ & =
2 e Aolgd & £ Utk & EXET HA, HASEY 228 FE Ao
AAANA F83t SE5E AE 7Y Ty vigo] TIH L P}
CH YA 488 Ae V1Y A3, 2EsE, AA, Bl
EAT 9YM AEAS Z1 gl AEVHY] AR
B 483 AUE@EAY A8 F)
=L

K

K

M

% %5 JAAN FAASS AFHQ B, A5T A¥Ae) A2 AAY 4%
3 458 98 H3Hoz Sests AN a7 BAA2AY ARFY s
FYYE] AFHoE Pad-dolPsA ST ANE FHAYNA QA e Res,
FHLE ANE B G4 AL 27 HAJGH, ok AW T £ gn. gy
FAUEBO] A9} 4NE TAYSHA WA 7] HAAE FALIA VLT AL
YT, AT B FY, AZe ot 5L Feln, 430 U FAL A
4F: o] Basgt

T2A: AUA, 39 733 Recognize, Celebrate, and Reinforce)

7182 Y &7FY Wt BUoZREHY AAH ARelg & & U} olo
EXE AUEE o &7 E Fole gtk Ut HAoE HRAsHEAM BAo) glE
AAY 5 EES Bt ZHL & o FAHYY =¥ HFo g7 Ao F
A gAE 24 e FHE BAdt TY gREe FHYE FEUY FAZE
Bl Aoy FA(affirmation)& 79 wA £33 itk welA] wX Y dA g E I3
F AldE A AHESEA 41, F4AQ F3h Faste, Aded U Ygo] F
8, Tk WHoE Ay ARE de Aol BAs) =3 BUAEA }E 74
A3 #H(FADE FA%T FALEC) AA2HA AR} FF L WolEo 2 &
A4S ZA8 ok gt



n. 233 234479t 34

S¥¢ BAFE SATHAY FRE GURL AV, =2 A3 582 28
¥ 4 958 S0 B0, Be 2ABe 249 4EE Aad A3E Tusa) o
8 /19798 2 AL /19T AVHT AL BFT ZAe BAE A2 AT

Hetes IS T4 Yot AL 2AFAHA] WElel 2AHEE HFHOE o]
nEe Aoz Yelta 9oRider, 2002). B JFNA FAL tid 2o =AY
o FAHL %‘%% n e o2 ZAE I YkMcGovern et al, 2001). o)¢} FAT

ATE A3Rd, o]AAQ0DY AFAAE ZAY AAZA AA, 7|HFY e €
I3t F % EWEH TALEY FYZE Ao gid) osistA Aot o]E Tl
1 52 £F9 £ dAo) shesiznt. €4, Fatol i olsje Zo] F7i3it dof
73 F3o] 5o A 5o dis) o F A Hz, #YA Fate] A=A
AZd FAHA D AR, 23t A&Ao] FUAT HAS FHALEC] AFE ¥
AetA B, FAYEY AL Y =y o] FUIEh A, =@ o1 013"1
& AR Fyo] o]ZAY. IAYAAE Fo THLES AAY A4S YA
gt olgd Asleldfel wel FHALYELS FY& Adatn =dFY dFE FHEH
g} mAgte g, Baie ARy 2P F4g 7| 4 Uk Bowles et al.(2007)
59 AFdA ZAL FALY dFAE & AR, T, 45, g 47A
Ao QgL A2 o) A4 (productivity)s =24 A(quality of life) 2L A
o] #do| &g Holx Yt EF FA FZX AF3|( International coach federation,
1999)e) AFME BEEALAY, 2EHX 74, ARG FF, 2EAEY A T, 48T
ARUA AT AR5y Hate] A4S Budta ok £3 Leo Giglio et al.(1997)2
AFNM ZHL ELH FALY Hstd IAHFH gL vt FART. Vernita
Parker-Wikkins(2006)2] @7FolAe A4 34, 24, E7449Y UEx, 1A4HE5H
893 o] FAAA FFE PAL Y& wEn Aok

v. 2 &

E d7dMe 29849 wae g2 dAgdezy Y A, Z2A28 A
4% AYAdTE A2 AHET FIATANA Yo g 54, FAO| °oF
AAL Ygol= ZAY Ao G AAHA d7E FET FFoln. HAYATE 4
HEdeE TG FAG BEE A A7} uFT Aol ol BHF 4FAT
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FET Aoz BUn ot AYETEL FFHE 2AY AFHA ZH] o F

Aolgks Hols 9@ < Z2o] 3t ot &
HFHA ZAo] o] R AME ZH FFH ZaAM2d g FEF o)srt Wa
stk =Y INEAY BYAY 4TH FAHLY 43 AYd FEE "art ok
ZAe Tt 240 AU AAE FHALI] HHAE ZAEAMY V1 BAA AT
HE, 7499 34 ¢85 Foq7l S35tk ol s ARe FALLY A3
g TAUE THHL ALHoR BAE /A, AN o] Badth =%, IHL
ARAANME oz ABAL AL FBEANY A&FHQ] WHHAE A&
2 7 Ut A 79sts 249 ol g AMAE BEd PHES FEF AT
A gage] A71En. Y AFHE A& F YE AH A gEME dUd
gegt 4o g4
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