Journal of the Society of Korea Industrial and Systems Engineering
Vol, 31, No. 1, pp.108 —115, March 2008.

A Study on Core Problems Deduction and Selection of Solving
Direction Using TP : Focus on Marine Corps's Supply Chain

Gab-Joo Kim * Hyun-Woo Goh'

Department of Industrial Engineering, University of Seokyeong

Future war needs a lot of changes for military organization. In this 'circumstance, it is importance the role of the
Military Equipment Command Separation (MECS). In case of Korea Marine Corps, in spite of being MECS, Marine
Corps has formed supply chain depended on Amy and Navy even it. Thus we proposed a new SCM of Marine Corps
with Sense and Response concept. There are many problems and arguments to implement of new SCM. Therefore it is
essential solving the problems but we don’t know core problems and right solving directions. So, In this study, we present

core problems deduction and selection of solving direction using TP(Thinking Process).
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