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The Effects of the Business Ethical Value upon Person-organization Fit, Job Satisfaction,
Turnover Intent and Organization Performance
- The Employees of Family Restaurant and Feeding Facility -
Hyo Sun Jung, Hye Hyun Yoon*
Department Culinary Science and Arts, Kyunghee University

Abstract

The purpose of this study was to determine the empirical cause-effect relationships among business ethical values and
person-organization fit, job satisfaction, turnover intent, and organizational performance within family restaurants and
feeding facilities. Self-administered questionnaires were completed by 459 restaurant employees. The SPSS and Amos
programs were then applied to the data to perform frequency, factor, reliability, correlation and SEM analyses. The primary
results are as follows. First, business ethical values had a significant positive effect on person-organization fit. Second, person-
organization fit had a significant positive effect on job satisfaction, and a significant negative effect on turnover intent. Third,
job satisfaction had a significant positive effect, and turnover intent had a significant negative effect, on organizational
performance. Finally, upon verifying the possible direct and indirect effects of business ethical values within family
restaurants and feeding facilities, it was determined that the ethical values had significant direct and indirect effects on
person-organization fit, job satisfaction, turnover intent, and organizational performance. These findings have various
implications. For example, an improved in-house ethical working environment leads to greaterperson-organization fit, and
having employees that feel there is better in-house ethical reliability leads to greater consistency between personal and
organizational values, resulting in higher job satisfaction and ultimately organizational performance.

Key Words : business ethical value, person-organization fit, job satisfaction, turnover intent, organization performance,
family restaurant, feeding facility
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(1987)
Sims & Kroeck
(1994)
Marc et al.
(1994)
Stainer & Stainer
(1995)
Alan & Alan
(1996)
Charles & Thomas
(1996)
Mose & Joshua
(1996)

Rao & Hamilton
(1996)
Chen et al.
(1997)
Laufer & Robertson
(1997)
Parker et al.
(1997)

Rich
(1997)
Sims & Keon
(1997)
Bartels et al.
(1998)

Peter & Sarah
(1998)
Viswesvaran et al.
(1998)

Fritz et al.
(1999)
Babin et al.
(2000)
Morgan & Jeffrey
(2000)
Schwepker & Charles
(2001)
Fuller & Hester
(2001)

<Table 1> Preceding study on business ethics value, person-organization fit, job satisfaction, turnover intent and organization performance
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Job
Satisfaction
H)( } Hs(+)
= H1[ )
Bus|_ness PE'“‘“ Hf, -) Organization
Ethlcfﬂ 0793“‘23‘”“ Perl‘orrnance
Value Fit
H3() Turnover Hé[ !
Intent

<Figure 1> Summary of hypothesized relationships.

o SHA} FolA FAL 45,5%(209%), AL 54.5%
(250)0]ar, A= 20t) 65.6%(301), 30t 27.9%
(128‘31) 40t o)A} 6.5%(301) So] oz Z/\]_QOJEI_

SAEL gEo] 49 5%(2278)2 2HAFY] RS 2}

et om, oY AEY 63.4%(2919), TAISA] 36.6%
(168%) 2 AL QT T = 2a|el 34 2%(157F), 4]
=8 35.7%(165%), T 26.1%(120%) 522 e
o, SE7I7R 39 olhrt 70.2%(322%) 2 7 WAL,
Aol Ao 41,.2%(189) &2 Uehton ddos
101~2009F0] 41 2%(189%) 2 T2 A8}t

9l ElotA B2A

Aol tish S QIR A AlRmEA g 30l
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<Table 2> Hypothesis

Hypothesis

Preceding study

Business ethical value

Porter & Lawler (1966), Kohlberg (1984), Hunt et al. (1989), Sims & Kroeck (1994), Laufer &

H, — Person-organization fit ~ Robertson (1997), Sims & Keon (1997), Valentine et al. (2002)
H Person-organization fit Mowday et al. (1979), Chatman (1991), Kristof (1996), Lee et al. (1996), Kim & Kim (1998),
2 — Job satisfaction Verquer et al. (2003), Kristof-Brown et al. (2005), Wheeler et al. (2005), Park & Ko (2006)
H Person-organization fit Schneider (1987), Lee & Mitchell (1994), Schneider et al. (1995), Lee et al. (1996), Verquer et al.
3 — Turnover intent (2003), Kristof-Brown et al. (2005), Wheeler et al. (2005). Wheeler et al. (2007)
. . Mobley (1982), Dubinsky & Skinner (1984), Cotton & Tuttle (1986), Decotiis & Summers (1987),
Job satisfaction Y Y
Hy 5 Turnover intent Sager & Johnston (1989), Brown & Peterson (1993), Balu & Lunz (1998), Chen et al. (1998), Dufty
urhovet inte etal. (1998), Poon (2004)
H Job satisfaction Morris & Sherman (1981), Angle & Perry (1981), Randall (1987), Caldwell & O'Reilly (1990),
> — Organization performance Goodman & Svyantek (1999), Finegan (2000), Lauver & Kristof-Brown (2001)
H Turnover intent Jackofsky & Peters (1983), Jackofsky (1984), Keller (1984), Stumpf & Hartman (1984), Lance
¢ — Organization performance (1988), McFarland (2003), Tuten et al. (2004)
<Table 3> Operational definition of variables and composition of questionnaire
Classification Definition Reference study = nu.mber ot
variable
Company-driven organizational implementation Hunt etal. (1989), Victor & Cullen (1988), Elm
Business pany-drt gan p & Nichols (1993), Viswesvaran et al. (1998), .
echical of ethical bus'lness requirements thrqughout every Douglas et al. (2001), Schwepker & Charles 6 Vgrlables )
value aspect of business administration (Victor & (2001), Paolillo & Vitell (2002), Valentine et al. (7-point scale)
Cullen 1988) (2002), Schwepker & Hartline (2005)
Person- Person-organization fit is defined generally as Edward (1991), Cable & Judge (1994), Lauver & 6 variabl
organization  fitness between person and organization (Kristof ~ Kristof-Brown (2001), Rhodes et al. (2001), Saks 7 va : Zi )
fit 1996) & Ashforth (2002), Valentine et al. (2002) “porntscale
Organizational members' job-related psychological Seashore et al. (1982), Vitell & Davis (1990),
Job conditions depending on the level or dimensions ~ Viswesvaran et al. (1998), Lauver & Kristof- 5 variables
satisfaction  of personal mind-set, values, convictions and Brown (2001), Schwepker & Charles (2001), (7-point scale)
desires (Betty & Schnier 1981) Shafer (2002), Wheeler et al. (2007)
Turnover intent is deﬁn.e d as the ime?“ O.f an Cammann et al. (1979), Seashore et al. (1982), .
Turnover employee to abandon his (her) organizational 5 variables
intent membership and quit his (her) job at current Meyer et al. (1993), Chang (1999), Shalley et al. (7-point scale)
p q ) (2000), Shafer (2002), Hasselhorn et al. (2004) P
workplace (Meyer et al. 1993)
Oreanization Favorable conditions of assignment that Kaczka & Kirk (1968), Delaney & Huselid 5 variabl
ganizatio organizational members want to carry out (Tett & (1996), Viswesvaran et al. (1996), Bae & Sa variables
performance (7-point scale)

Meyer 1993)

(2003), Chung (2004), Lee (2005)

1)7-point scale (1) strongly disagree < (7) strongly agree



<Table 4> General characteristics of subjects

Variables N % Variables N %
Male 209 45.5 -1 168 36.6
Gender
Female 250 54.5 Work 1-3 154 33.6
20-29 301 65.6 period 4-5 53 11.5
P 30-39 28 279 o0 6-10 8 105
40~ 30 6.5 11~ 36 7.8
High school 44 9.6 Part-time employee 144 314
FEducation College 165 35.7 Job Ordinary employee 189 41.2
level University 227 49.5 status Deputy 85 18.5
Graduate univ. 24 5.2 Department manager 41 8.9
Work Family restaurant 291 63.4 ~100 167 36.4
place Feeding facility 168 36.6 Monthly 101-200 189 412
income
BOH 157 34.3 (10000won) 201-300 74 16.1
Station FOH 164 35.7 301- 29 6.3
Administrative post 138 30.0 Total 459 100.0
<Table 5> Exploratory factor analysis and reliability analysis
. Factor Variance
Factors Variables [
1 Top manager in my company should have higher ethical standards than they do now  .709
5 Top manager in my company has let it be known in no uncertain terms that 787
Business unethical behaviors will not be tolerated )
ethical value 3 My company is already equippcd with competent organization and systems to 792 42.570%
(0.897)" practice business ethic : (11.494)
4.75+1.04? 4 My company has strict code of ethics based on ethical conducts .801
5 My company has already established the charter of business ethics in detail 759
6 My company executes its business policies strictly based on ethical behaviors .646
1 Ifeel satisfied at my job overall 794
.JfOb i 2 I feel satisfied with my company 786 11.0699
satistaction 3 I feel satisfied with my working environment(co-workers, promotion, pay) .823 069%
(0.923) 4 1 think my iob and work d i 768 (2.989)
4.89+1.14 ink my job and work deserve strenuous efforts .
5 IfI choose what to do for my job again, I won't hesitate to select my current job 783
1 Ifeel that my personal values are a good fit with this organization 728
Person- 2 1 think that my personal character and images are best fit for this organization 793
organization fit 3 This organization meets my major needs well .666 8.221%
(0.909) 4 This organization has the same values as I do with regard to concern for others .614 (2.220)
4.59+1.04 5  I'have affections and affinity for this organization .688
6 I really fit for this organization 727
o 1 I guess my company has higher product quality than competitors 720
Orgfflmzatlon 2 I guess my company has higher service quality than competitors 770 1759
pertormance 3 I guess my company has higher customer satisfaction than competitors 778 5.175%
(0.923) 41 has hish et share th . 6 (1.397)
5.0441.17 guess my company has higher market share than competitors 73
5 I guess my company has higher employee productivity than competitors 728
1 Isometimes feel urged to quit my job in current workplace 743
Tl}rnover 2 Twill quit my job in current organization 1 year later or before 779 43179
mtent 3 Now I seriously consider leaving current job for working in another company 790 317%
(0.864) 4 Ifir lcele than now, 'l quit my job i kpl sa3 (1160
3.90+1.32 goes worse even a little than now, I'll quit my job in current workplace .
5 I feel satisfied at current job, but sometimes feel like to work in another company 764
DCronbach’ o, ?M=*SD, Total cumulative: 71.352%
T2 ] 7199 &E4 7, 821 28 AFREERE 4, 82 4= FARIO] IAshe 239 Al ATt

g AR W s AR AREE 09l 3 Al e AlR WS elm TRl 244 a9l 5 ofdel
A Aol et Al WS GHE TAEC] ARlEAHT  Eo ek AR wig R TAEo] o|2olEE WEsiy
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<Table 6> Confirmatory factor analysis
Factors - Variables Estimate St?:gi:jzed S.E. C.R. p value
BEVI1 1.000 0.697 - - -
) BEV2 1.133 0.813 0.071 16.010 0.000
B“}Sl{“efs BEV3 1.179 0.850 0.071 16.658 0.000
evt afii BEV4 1.223 0.842 0.074 16.518 0.000
BEVS 1.084 0.726 0.075 14.419 0.000
BEVG6 0.921 0.694 0.067 13.830 0.000
x> 37.357 (p 0.000) RMR 0.042 GFI 0.974 AGFI 0.938 NFI 0.976 CFI 0.981
JS1 1.000 0.902 : : :
X ]S2 1.036 0.932 0.033 31.295 0.000
; Jfo o 1S3 1.015 0.836 0.041 24.960 0.000
satistactio ]S4 0.848 0.760 0.041 20.847 0.000
]SS5 1.000 0.742 0.050 19.980 0.000
x> 35.359 (p 0.000) RMR 0.042 GFI 0.971 AGFI 0.892 NFI 0.980 CFI 0.983
POF1 1.000 0.741 : : :
POF2 0.984 0.732 0.046 21.251 0.000
Person- POF3 1.148 0.779 0.071 16.181 0.000
Organﬁia“o“ POF4 1.028 0.737 0.067 15.315 0.000
POF5 1.207 0.833 0.070 17.265 0.000
POF6 1.285 0.893 0.076 16.937 0.000
%> 36.289 (p 0.000) RMR 0.035 GFI 0.979 AGFI 0.941 NFI 0.985 CFI 0.988
OP1 1.000 0.818 - - -
Oreaninai oPr2 1.133 0.878 0.050 22.455 0.000
rgafiaion OP3 1.124 0.896 0.049 23.094 0.000
pertormance OP4 0.992 0.746 0.056 17.769 0.000
OPrs 1.062 0.825 0.052 20.482 0.000
x> 22.819 (p 0.000) RMR 0.031 GFI 0.981 AGFI 0.927 NFI 0.987 CFI 0.989
T 1.000 0.614 - - -
- TI2 1.305 0.745 0.104 12.577 0.000
urnover TI3 1.420 0.821 0.106 13.377 0.000
intent TI4 1.471 0.871 0.107 13.741 0.000
TI5 1.127 0.652 0.085 13.299 0.000

x> 22.942 (p 0.000) RMR 0.067 GFI 0.980 AGFI 0.926 NFI 0.979 CFI 0.982

il

o, 4 Hp AlRAQl W8-S (Table 5)¢F . &=
=5 ol gt Btgh 4 23, 224497 5041117,
AR 4,.8911.14, 7]49] #2]24]Q1 71| 4.75£1.04,
MANRAATIA] 4 59+1.04, o]A% 3.90+1.32 59 &
o7 A

A e8] At =& 2919 A28k YutAl4rt 5
N QRleflA] 0.8 ol Fo g mEEo] SAYEE AR Ee
HE AR 22 Aow yesdth gE e e Ayt
£ e s a9l 29 B E45] S8l el a

A3}, 7199] S22 74, AJARAAEA, AFRkSE, o]
A%, A= B 59%H(p<0.001) A E Hol
= AoE ZAEQIH, o]Z| o (-)E A2t thE e 2
Qo] Al gho] BF ()Y #e=m EEEgens
Ae] 7t WEFdo] dAehe gk
L RS FEl AR A
WA= o ¢ glour FrHHoR 2
S AAISHITH

TRYAA B A3 Hx o]2Rge] A3 e
1137.772(p<0,000), RMR 0.175, GFI 0,846, AGFI
0.816, NFI 0.879, CFI 0.970, RMSEA 0.075& ZA}E]
Aok, ey mEgo] Age 9 oE A= A2l GFI,
AGFI7} 0.9 o]stz Ul FAghsirtar geksiglon, 1
o} A3ket BEgS "] Qs SAAE HaLsto] o]
2YS A R E ) A3 24 y” 688,400,

df 297(p<0.000), CMIN/DF 2.318, RMR 0.167, GFI

1

o [




<Table 7> Correlation matrix

Business ethics Person . . . Organization
o Job satisfaction Turnover intent
value -organization fit performance

Business ethics value 1
Person-organization fit .548%** 1
Job satisfaction 4267+ .682%** 1
Turnover intent - 213%** - 364%** -.353%*x 1
Organization performance AT .649%** .523%** -.288*** 1

***Pearson correlation is significant at the 0.001 level (2-tailed)

standardized estimate in parentheses * p<o.ool

o.914* o847* oBo2* o780

o.680%
o.811*

0.866% Business
Ethical

Value

o.8a7*
o.bigl*

0688

o.750% 0.743% o831

J52 153

Job
Satisfaction

-0.215%

154 || 155

o.790%
o.854*
OF3 | o.905*

o.771*

Organization
Performance Jf\

Turnover
Intent

o Bga*

Tly

*  ofigg* o796 o.bg3* o.596*

X*688.400(df 297/ p 0.000) CMIN/DF 2.318 RMR 0.167 GFlo.go4 AGFl0.878 NFlo.g927 CFlo.g57 RMSEA 0.054

<Figure 2> Summary of measurement and structural equation modeling.

0.904, AGFI 0,878, NFI 0,927, CFI 0.957, RMSEA
0.0548 Z=E5|o] (Figure 2)¢} o] H|w A TrHAT]E-
AohE Hols Zloz RAEQIL TR YAL] By B
A5H AZAGE (Table 8)3f 2t}

D 7199 &84 7Hx]9F AWI=A A

e B e T SRS
A (BEASG 0.643: C R, 11,931l 3FZ4Q FoJgt
F(p<0.001)S = Aoz ZAE o] 7Hd 12 e E| ).

O)= A Z2oj| A AZ= Laufer & Robertson(1997), Sims
& Keon(1997), Valentine 5(2002) 59 d+te} Zo] &
54 7o) Ao Fo) EAIo] 2A 3ol M HS
A QAR Shspem, 221e] Ao] BAL9le] B
2 3o 3RS njR =2 (Porter & Lawler 1966; Kohlberg
1984; Sims & Kroeck 1994), &-2]%|91 7 gof| thet A
o PSP A2 TEWAL 0% Ao WETL BA
doAl )&l EE S AlFotH FAMHCEHE
4] ML UL 7F50] FORITT B QT (Hunt
% 10899} SARY 2342 Mol o= 2AbEI ole
T TS B FAR AeLe] 219l ZpAR 29 £
2149l B7o] AnHoR FAL AR AL P
A7l Aoz sfjAld 4= QLA

2) AR PUEE

£A910] FIEA AL AR (A2 AL 0.903:
C.R, 14,740)° 37421 F-2I3F 3k (p<0.001)= F+= A
o 2apEo] 44 2 AEEY

0]= Mowday 5(1979), Kim & Kim(1998), Park & Ko
(2006) 52 AtollA] =2 =9 MARAATELS T
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s Fa pro QaEna sgen, el 249 7}
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Al ==l (Kristof 1996), o= 7H7HQ1at 229 7Fx7F
A3k ) Ml EALE ole] A5 e wEs] o
Holgfal 3+ A3 (Chatman 1991)9} GARSE 2TE Hol=
Aoz AT Heb Aoz Aol B A
FarEo] 27181 (Verquer 5 2003; Kristof—Brown 5
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<Table 8> Path coefficient of final adjusted model

Hypothesis Estimate S.E. C.R. p value Results
H, Business ethical value — Person-organization fit 0.643 0.056 11.392 0.000*** adoption
H, Person-organization fit — Job satisfaction 0.903 0.061 14.740 0.000*** adoption
H; Person-organization fit — Turnover intent -0.316 0.106 -2.995 0.003** adoption
Hy Job satisfaction — Turnover intent -0.227 0.090 -2.533 0.011* adoption
Hs Job satisfaction — Organization performance 0.532 0.052 10.259 0.000*** adoption
Hg Turnover intent — Organization performance -0.112 0.045 -2.485 0.013* adoption
*p<0.05, **p<0.01, **p<0.001
<Table 9> Standardized direct and indirect effects among factors
E g Business Person Job Turnover
Classification : L e .
ethical value -organization fit satisfaction intent
Person-organization fit 0.587 - - -
Total off Job satisfaction 0.457 0.778 - -
ot etfects Turnover intent -0.250 -0.427 -0.215 -
Organization performance 0.281 0.478 0.574 -0.121
Person-organization fit 0.587 - - -
Di ff Job satisfaction 0.778 - -
rect effects Turnover intent -0.259 -0.215
Organization performance 0.547 -0.121
Person-organization fit
. Job satisfaction 0.457
Indirect effects Turnover intent -0.250 -0.168
Organization performance 0.281 0.478 0.026
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