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A Study on the Communication Strategy to Risk Management of
Agri-marine Products Distribution Policy

Man-Ki Kim'

ABSTRACT

The present study attempted to explore effective scanning and monitoring in process of risk
management on agri-marine products distribution policy. The interest public’s group interests clash
in accordance with theme for issue on marking policy. For executing a better systematic scanning
and monitoring on actual affairs of marketing, selecting information personnel, gathering and
analysing information, issue and risk management and their valuation with ongoing and
simultaneously. Especially, In order to explore effective scanning and monitoring as a model of risk
management, the study attempted to analyze within and without environment of marketing, to
analyze issue management strategy, to evaluate issue activity for likelihood and impact, risk cycle
analysis, interest public’s group concerned, grade of interest public's group threatened(power,
legitimacy, willingness), rapport(staying close, credibility, meeting expectation). And the study
make an ongoing observation progress of subjects, and the serious subjects need have made an
close observation. The study suggested to establish friendly relationship between organization and
interest public’s group, and to regularly accomplish two-way symmetric communication.

Key Words : Likelihood and Impact, Power, Legitimacy, Willingness, Staying Close, Credibility, Meeting
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