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Improved Dispatching Algorithm for Satisfying both Quality and
Due Date
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Abstract The manufacturing industry seeks for improvements in efficiency at the manufacturing process. This
paper presents a method for effective real time dispatching for parallel machines with multi product that
minimizes mean tardiness and maximizes the quality of the product. What is shown in this paper is that using
the Rolling Horizon Tabu search method in the real time dispatching process, mean tardiness can be reduced to
the minimum. The effectiveness of the method presented in this paper has been examined in the simulation and
compared with other dispatching methods. In fact, using this method manufacturing companies can increase
profits and improve customer satisfaction as well.
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