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Abstract

Demolition work is a precedence activity that is performed earlier than other remodeling activities. And
demolition work is one of the critical path activities. So, demolition work is needed for systematic plan and
management, However, contractors of the remodeling project established a rough plan and did not consider
recycling wastes, safety of workers and structural stable of building. To improve this problem, a eco—friend process
model of remodeling project is needed to be established. The process model is composed of five phases; 1) survey
and analysis of general condition of demolition work, 2) prepare documents of demolition work 3) establishing
demolition work plan, 4) demolition and inspection, 5) post—demolition management. Especially, demolition
documents are based on establishing WBS, selecting the equipment and method, waste management and structure

reinforcement. A process model of eco—friend demolition work is developed by using IDEFO method.

Keywords : Aged—Housing, Remodeling, Eco—friendly, Demolintion work, Process, IDEFO model
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