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Abstract Small and medium-sized manufacturing companies have introduced production information
systems such as POP and MES to improve their productivity. However, there has been little research
on this field This study provides answers for 3 following critical questions for successful
implementation of production information systems based on the literature review and case studies. First,
do investments on this system bring the positive performance? Second, what are the critical success
factors that should be managed? Third, how long does it take to obtain its performance? This paper
suggests some implications for the practitioners.
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