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a8 1) 7Iglol =&5l0] U= IT 2lAT — Data Driven &<
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(&X : Deloitte — The future towards ‘Resilience Enterprise”)
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IT AJAR) B 2 QA7 4) A¥|2 AF YA Providers

« FQAIAR Bt digh gA Ul

« MLRFZF A F7HE oz gt * TRAIE] disiM e 54, dolE §Al
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A. Corporate Continuity B. Corporate Crisis C. Corporate Systems D. Corporate Facilities E. Corporate People
Management
Al Business continuity 8.1  Colture €1  Information D.1  Planning £1  Stoff
planning B.1.1 Strategy Technology (IT) D.1.1 Planning E.1.1 BCP awareness
A.1.1 Risk assessment B.1.2 Audit and review C.1.1 Identification of risks (| D.1.2 Energy E.1.2 Training
A.1.2 BCP strategy B.1.3  Accessibility C.1.2 Identification of D.1.3 Water E.1.3  Staff pl:fnning
B.1.4 Senior management critical 1T D.1.4  Security E.1.4  Keysta
:'.;1 gﬁzgs isi’:)pﬁers 8.2 Team C.1.3 Recovery D.1.5 Evacuation . E.1.5  Checks
A22 Responding to 821 Crisis €14 Providers » D.1.6 Emergency services £1.6 Tests
requests for BCP management team Eii ?retwoik resitience D.1.7 Testing £2  (Crisis management
information from third | B.2.2 Team activation C'1'7 D atm' lence £.2.1 Contacting staff
party organisations 8.2.3 Team attributes €18 Sec:rity E.2.2  Staff welfare
A.2.3 Qutsourcing contract | B.2.4 Team support Ehl‘o Site
providers 825 Facilities €110 Alternate site
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A3 Resources B.3.1 Communication changes
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A4.1 BCP audit £.2.3 Testing
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A43 Testing
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A.4.5  Recovery service
providers
A5 Recovery times for
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A5.2 Settlement
A5.3 Wholesale payments

(I8 3) HIZL|AHEMEE| ARI0|= — T BCP/DR{Corporate Systems: Information Technology, Telephony)
(&X : Business Continuity Management Practice Guide, Financial Supervisory Services, U.K)
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o cost
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(a" 4) AlAH/dolEf X Soiet IT MeHESTAIAR 2|
(&X : Oliver Wyman, formerly Mercer — System Architecture Gains in Complexity as Does Recovery)
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F7bs73/9% 8], F8 $EETE TR
tf 8t & 9 (Restoration of critical
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(software), < & X 2 71 # (business
applications) ] 3t @& 3}eKinventory)

« d) o] E] & & (data flow)#d 2 E g A
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o}7) 81 #(high-level architecture) 32}
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4% Planning Facilities Protection and
Recovery
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thA) 44 vl (alternate processing site) -
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AAAsRe] 17, M 5 0 9 7
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System and Network Recovery
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SEZEIH oIEA e, AAREY 2l A, & Al /v & ¥ (replication and
olgy mirroring), &gl electronic vaulting)
* YIE 9] A (Network Infrastructure) -2%/% ) H BAARA A A off-site) B 5)
7. $4TRI QEslols delels, A
Ze]AH(server clustering - active/active, so] E Ao A AY A HolH EA,
active/passive, geographically distributed applications as another form of business
clusters) 78 9 Se{AE/AEDA] o}7]H data) 7 - Ad5Y Al 1A8Kversion,
A 38, 4% (voice communications) patches/fixes, configuration, users and
HES S 119 roles, interfaces, customizations, pairing

with OS and database versions, client
5 "ol & A4 Planning Data systems, network considerations, change

Recovery management, configuration management)

P8 ER I doly B UMY, AR

Load Balanced
(2+Sites)

At Time of Disaster o ; At Time of Disaster
2000 2010 . /
For agility, clients will invest in = Through 2008, more than 50% of Gigbal * By 2009 45% of Global 2000 users will utilize
fundamental IT capabilities to 2000 users will utilize a single two data centers to deliver continuous
increase the stanbility, “hardened” date center augmented by avaiiability
“auditability” & security third-party services to deliver traditional,

* 25% of dual-data center users will support

cost-effective disaster recovery services real-time recovery

{48-72 hour recovery) . . ) o
* 90%+will deliver recovery point objectives

* Need will increase for internal approaching O for about 20% of the
recoverability architectures workload(2008), growing to 30% by 2010

{(J8 5) IT xsi=-9) Ha}
(ZX| : Gartner Research — Changing Dynamics of IT Recovery)
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IV. 8 E(A Way Forward)
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(O 6) IT Mhs7 MA 28ig /st d324a
(&X : Deloitte—Successful IT Recovery(Data Center Resilience) Requires a Resilient Organization)
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