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An Exploratory Study on the Suppliers Strategy
for Developing Long-term Relationship with Buyers”®

Younsuk Lee** - Hojung Shin™**

m Abstract =

We explore the determinants of long-term relationship between the buyer and the Supplier to help suppliers develope
a strategy to build long-term relationship with their buyers. Based upon an extensive literature review, we propose
three groups of independent variables which may affect long-term relationship, including (a) environmental factors
(product complexity, product importance, source dependence, price sensitivity), (b) relational factors (trust, commit-
ment, satisfaction, intention of expansion), {c) operational performance (quality, delivery, cost capability, technical
knowhow). The buyer's actual period of relationship with its main supplier is used as a dependent variable. Using
hierarchical multiple regression analysis, we empirically test hypotheses, analysing a sample of 290 manufacturing
firms in the U.S. The statistical results indicate that the buyer's source dependence, price sensitivity and the supplier's
commitment play a significant role in establishing long-term relationship between the buyer and the supplier. However,
the supplier's cost capability and technical knowhow in operational performance negatively affect long-term relationship
in contrast with our hypotheses. Due to this controversial result, we divide the sample group into dual sourcing and
multiple sourcing environments and reconduct regression analysis in a post hoc manner. The findings show that the
supplier's cost capability and technical knowhow are negatively associated with the length of relationship only in the
multiple sourcing environment. The results may confirm that both parties’ opportunistic behavior is more satient in
the multiple sourcing environment than in the single sourcing environment.

Keyword : Supply Chain Management, Long-Term Relationship, Commitment, Hierarchical
Regression
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20051 99 0YA HAE= AAFE B 2
A u5e] g e ARPAY T=AE
71&9] 25009 | FE FFIAE 1,0007] o5z
Foli, FFYAL @13 Tz Wo] ofd
3N Ak Ao Fojdegs A3dTty IR
AT FEAY olHE FHale AAAR] GM#H
Agtol&# 9] FFAI&#RE (Supply Chain Mana-
gement : SCM)A & 4] Hu}E Aot} AA=
ddle] 9 AZYAEL ASAGAY AF F4
 E=QoERe] HEA A S wAvlastn gl
o & 259 IFHAYL A71H AQE T °
A3 FHBAS FEFoER QR ohg} 3
HAAEY ZAAHE A Anshe Yol

et 2ol dAuld FFAEREY 2ol HE
71898 E AAEH (win-win cooperation)©)th.
Y4 AAFALL 71YE ol o) FoIxE A
HE dsolde FuEge Ui E 7tte g §
AH, olgjd 7l e MErIdel FEAEY
o] & JYET} TERRE HIES FUE F
oj g},

71EY FUEL AAHYES 93 WtezA ¥
FArEWe A7) (focal company)o] e #
& $E8AFS AT A& AGstar rHeg. Chen
and Paulraj, 2003). 4 A diAdo] == FHUA
o] & A3 (supply base reduction)dt} Ao
dAEY 43EEE T3] sk, AAF Ao
Joir gEHAAY AAE Folv], 14 &
AETH ARE FTH3HA draTS 43 s,
EFEES QA Tt iz AEQE
B EEAE Fole Aotk

BAREETEY 9FEe2N FF ASHe
Aol A& v & I3 A EA(long
~term relationship)$] % o] tHLanderos and
Monczka, 1989; Cooper and Ellram, 1993; Stuart,
1993). #7198l F59 AdH oS FH3}
o F7)HeR A AAE A do] FTF

e AAe ZAYEE And F Yow(Shin et
al, 2000), F714E 7ol F71AQA A9 1Y
AL fAIsE AL Ad71de 71354 A5e
At EHE AYtHGundlach et al., 1995
Macneil, 1980).

2o Mgl e FFA Folat Atol9] &
28 AGBAZ FEAERE Y ool 8T 8
doz mH|t 28y 7|E ATES 7
de AHE F2 Bgstd A7H ANRAE =5
Y AT ofsstn Ak oAl ZakdE 14
AR BA7L FEGAL T Aole] Adg &
AGA o" Fae FEA(IFAH 2% 1997,
Dwyer et al., 1987, Stanko et al., 2006; Heide and
John, 1990; Helper 1991; Salmond and Spekman
1992) & 718 AHBAVE 2839 TIAE
Fg el 7)uto] =0 ol Fa Fulride] 47t
FAES =239 tHKrause et al, 2006; Hartley
and Choi, 1996; Kalwani and Narayandas, 1995;
Helper and Sako, 1995; Helper 1991). 24202
Aeshd diEy AYATFES F7H AHBA
o] Ak Azt

3713 AQBA Y &l i APATE Tl
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(relational factors)g 7NAsteiol 471454 7]
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2 A7 gl A ogd 2o AA,
T7IGEC] Aol He FHAAY 5 A
Az Fo7be A9 B2B 84 &N FFYAE
of FZIFEI A&Heln FAHA ANBAE
FA87] kel g &AFE Mg or sl
7kl gk AAEE AAE Aotk B4, # A
o d3h= Ax49 B2B A@A oA djHom
TEZF ZaL wAdHo] vk Far|dlA f4s
AEZ AT & Aotk B diy AxHAEC] A
FNE GANNEE A FAE goln G
AUAY RS FHote EH KA, ol A
Y hE AzAAES 27 (needs)E Totstar &
71HQ BAE FASE Aol FarI19E9 AEA
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F4Ae Fulg 52 V19 71 Aol
A BAY HAEL FHe A7 AL, 2
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FE 8AS A A FRE E239 AHe T
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23N g0l A 20l A1t 0l
HE0| S84 [+] 42 [+] &8 it [+]
(Product Complexity) (Trust) (Quality)
HZ9 $8% [+] 29 (+] oI A1} [+]
(Product Importance) (Commitment) (Delivery)
32X YUEE [+] 0E [+ Iy 3YE [+]
(Source Dependence) (Satisfaction) (Cost Capability)
H BAr 234 4] e [+]
(Price Sensitivity) (Intention of Expansion) (Technical Knowhow)
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(2% 1] SSYH-TO71e Z71H 2A0 ChEt JHES Model

T $AH BAE A5 Aol o8 #AE A N9L FFLAZREY FFo] BT AFA A
o] AAA A FAH g BAdE Aolu} S oMo E BTF WL & QI AES AEo]

2.1 B715 AHelj2AI(Long-Term Relationship)

@713 A R 3Kshort-term orientation)2 7 A
2 ngel glojA dAIAY agA4E FTIid
9714 oldls Fusietual g} 2 BU1HQ
Ade Z714 BHANA 719 3 A& AYe
& AAstn e v 7FNE 3Bse 7Y 2
Aol 4713 o9& Hulststzl FrHGansesan,
1994). &714 At 714 A BAY BExE
BF A & 7149 o2l Hulsl glou A
A 717vs AFste ARG olde Adste Y
o ojA Aolg 717t}

TEHAG Tuir1gel A JzE wrEE o g A
AHE & o F7|H #A/ AP HKalwani and
Narayandas, 19%). #8421 Adle M2 )
A8 47 g5 2 e 199 239
o] 4HQ BAE oA HKrelationship-specific as-
set) Aol 719 @ tH(Kalwani and Narayandas,
1995; Macneil 1981).

718 A BAE FFLAAL P71 2T
A olde] E 4= St} 713 #AE Tdh] T

F 3

U 7] e AE a3 BAAY S &
HRE ATEE o+ gloy T AEL FAY 9}
< 7Hd FFE¢E F YrHGansesan, 1994). %3,
Carr$} Pearson(199)e] @2W Foj7|9# 54
TEAA G AFHA B714 BAE AFol A
Hj 2o @3 JAkAFI H¥(cooperation), 2HH
2l (coordination) B5E& F7HIFOER Fuy]
e AFA Q3 gl ot s

22 X Q10 FIIH HeftAl

AR BFL 7199 PR A dF¥E £
Aolth. 7ol FFAAERE ER T com-
plex) AFE THE B¢ Toi71dL Alo] At
€ AEFS ATske TFEAY 77 AFHd +
A AF 2 FAE AT FFAA A 3
of Agfo] Mg Roltt. 1ER Frj7|YL TH
AdAste] ASHA AR BAE FAstd AAH
ARNE &Reln BEFF 7o AFe FES
o] TEUAZTH old + A= AEA £
FUdge Eolud & Aotk & THYAEIH
TojslE AFol Frir1de S4FA Ao Ta%
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(important) 9L 3k FFolghd gL ¥ )74 FHFYA et %7114"‘ AHNE
BHAREEH FHog g BAL FHFW g Ao},

£ 4 Bojth &, Fu7|dE FFGAY AH WA 4 : Fosls AEY o] v 7]%’391
ARBAE B3 F2S A8ty ekgHon RE AFY 7HEo X dFgHo] =

< FaEged s & Aot} (Cannon and Perreault, Z, T 71gdel T AF 7}5011 EH
1999). Luscha9] 1996 o o3hd Fuj7]¢ st} RIZAEFE F71HQ ARE 31X
o Qo] FHFLAA g 2E%E(dependance)’} = %E Aol

55 F7Ide FEFAS 471 AY AAS

A& E Aol Yota T} A 1G] e 2.3 AN QoIS FI|H HejHA
GEET} 22 V1YL BAH 24AE 23 A|H

A7 BAZ x5k s BAld), WAl Aoke AbE] A w3k o] Z(social exchange theory)ell wh
Foto] 2xnE RESnA A AYE w0 AU IFE eleent BES Aidsta
w

g e g 259 45 88 v
Zo] 7}A ij o} FujAd kel tjet A= (Homans, 1958, Thibaut and Kelly, 1959; Griffith

xq A= g‘\,}_— FAH oz G ur}h glor} et al, 2006). °o]H & 7|AdE A3, E4TH 2L
W ARE UE e pase nen pagy  HIA 84 447 Basg

7} BFeke BEo s4Ae] Tujr|de] ghAE) Sabel(1993)¢] A<)ol wt2d A1F)(trust) g TA
A ARl vlAE GPgol avd pepyjge BT HEI AR S ol wdA
574 YA 9l AdE Ag st & AR FRl Arlconfidence)olzt
9 Ao|chNewman, 1989). meb Foj7jge g VAT Zaheer1998)% 424157} flom AR
FFYA et A7)A AdgBAS 4x57) e 59 Hgo] B FAIA A o
H

A= v =
e g8 FFEAEH @713 AGQEAE 2= g SAE 22803 R FANLL AT 4
A%E B Aojga #5% + Ak Ackar stgich Eg AlFE ZAE 7] A5S

oY ¥ dA7E BEdE T F FF Azt 3tk Doney ¢t Cannon(1997)2 7]
AF e AP 717k GI}E Fe FAH 94w 7 A FAEE7) AdiME Ll 7kl e
oh AlEe] 234 (complexity), 8.8 (importance), st AFE vlEe) 4% 7+ Al g 7lde
Tl AFo] Pl e Aol WA u LA 2 Ao} Yehdtha sgich

A= G AL = Fuf AEo] Bk 714 < Stanko5 9] 20068 =E& EW &Y(commit-
97 (sensitivity) 3 #5849 7ol dig ment)E FAE FOB AHAT|EHE YAE A
9] (dependence) & &34t 0|2 EUE o} i, @713 e F7)HQ) oleg ffE] 222 F Y
He} 7Fo] 7Mdg MAsHh el FANZ & Qe AR 7 DA A
of A% AT dE AHE TETn G}

7H 1 FujEhe AlEe] BRELE Ty e Gundlach(199%5)+= HEY 7+ YL A2k o] 9]
TEEAS F71HQ Adg & Aol FTE AT 718539 458 dAstnR 37

7P 2 Faleks AlEe] iAol Al Fa g A JERAE F4E AT FFHQ g4 F
g 7ui719e F39AY 714 A 3ttt Krause's(2006)9) Aol waw 719 7+

Ae & Aot B9 7] Al SAAA 9%E S

7Hd 3 FEGA dF dERT} BEFE T Cia=d
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TEEAYG Fuir1dy #A LS A
(satisfaction)& F83 4ol Foi7|de &
?Jﬂ]"ﬂ g AEe FEYATT £ 224 AE

< AT, A9 AP e 4 HeE
P5< & v &P M Lawler and Yoon, 1996;
Ryu et al, 2007). @wakbA Foj7]de] FEG A0
g Eo] & o Fuf7|de FFGAL A7)
A A BA AEFE 1Y Aol

g2 (intention of expansion)S % Tujzig
o] YA AN F& EIAY T go=
= A&HHos FHYAS AHRE e T
7199 A& uth. FAd thrise] u)=Z A
ZYAEL U9 FFYAE 7wz ©r) A
of 712% 7o FelE Bich 2t 2= A
A FE TRE 5 759 FAlleconomy of
scale)®] 57 FFAAY FuNY 2 g5 23
£ ndste FFHAY $& Foln HL FFY
A L& e FFHUAE B39 A1 Ay &
AE TR Aol vYeivtn ot & F5Y

4 ol Jl-N

A & Eola 259 FTEYAANA #E A
A AHE 1 FEFE Iete] AA |

& Fole &, 259 FFAALe MG A
Z& B3l Au NEE FEIHE AT R
o|1 ¢It}HHahn et al, 1986; Shin et al, 2000;
Chen and Pau]raj, 2003).

Aot 22 BHAES EUE A7H A 94 7
ol JEFe FE #AA ez NI B9, u
£, a2 §34Y ol 7 848 FEIY
ol& EUIZ o} Zo] 7MdE A3t

7 51 TEiIge] AAEE FTEYA nE
AL E¢E T4 SFAAS
27142 ABEg & Aok

7Hd 61 Fuj71ho) AA B FEAAS Tl
doll hg Qo] 255 Fo7Ide F
FEAGL ANHA Adg & Aok

7Hd 7 Tiz1e) EAAC WY wEEst
FSTE TAVIHLe TE9AS A

A AHE & Rojth

7Hd 8: Fai71gel FFAAY A&H o2 A
S g =it 245 gL F
FhAL A7 AHNE & Aok

2.4 Mt QoIS (operational performance
factors)zt &7| 2HA|

71&e FHA gukdoz Algste AZYA
o 84 A4 99 (competitive priorities) EE *§
AAE FQ%ke FEo2A FA(quality), Y=
(delivery), 7}2 7 A< (cost capability), -FAA(fl-
exibility) 59 848 & 4 vHSkinner, 1969;
Hayes and Wheelwright, 1984; Berry et al., 1991;
Ward et al, 1995, Shin et al., 2000; Chen and
Paulraj, 2003). ©| ¢ t]&o 4, Az, 71€H
5 #1402 AH437)1E FoHCorbett and Van
Wassenhove, 1993; Miller and Roth, 1994; Chen
and Paulraj, 2003).

i:“%ﬁlgl w84 AE

FAAQA 4%E £ Tl gl dE B B9
‘?ﬁH $E FAL I LR dtoF FAL dE
F AT Fe g A #EE $UHH Y )

£ o7l wety Fujr|gL Fdol Fu A
HE £ Jde 279 FIFAA A71H A #A
£ fAstE = Aol JHGarvin, 1987; Giunipero
and Brewer, 1993; Chen et al, 2004). 7+H&H o2
Shin $(2000)] A7l w28 FFGA S} Frj7]
Ao FHAQ THEAE B =82 F7IdY F
A%, v&3 2L 847 3AHA TS
Fvha 3t} Kalwani® Narayandas(1995) SA]
W7id= FFHA 7148 AddAe $59A
o] M- A7 FRH FFE £k AT

getA, £ dFdAE Fuzidel A#t 22
TEAAGL A7 AdE & Aol 7,
TEEAY AHE FAse 248 FE, AN,
V2 AAE, 71ed& FE3o offg 2ol /MM
£ AR

Toh7IH e Al
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3.1 Xzl £

Az FHL vF AXANEY FuigIAE
Aoz offolt. W8e BEde Frap]
fAstel @3 AR7EHe] A8F 2 ¥ A &
A= gog 3t Ao} oiz1de]
At date SAs] H & ‘:U]]°]J4' TAA A
T £EES AAeainh £9, 2789 SCM i
2%& HEst 259 Hrke w
% € FANAY dEAe dre
&7 UAE 28 A}%o}a’iob} TEAA

)

AEL =59 33}, 74 32 7 &S At
(the U.S. SIC 28, 30, 32~38)3}= ISM(the Institute
of Supply Management) 3|9 714S didog F
A2 F 1423709 FAE MAEAY AEAE
Z} g|Ate] ol #e] JUES gdos dEEHg)

Atk & 1423719 AEA F 303748 HEAVE 3§
F50] 21.3%9 $HES 7S BF ARE
Qg dF HEAE A9stal HF B A7|=
290011t

3 SALE 7R 2ol 5009 o)l BAt
= 40% o] 50 ~5001 /\}o] 5()/ 5()13:1 u]u}_
10%% Zt/‘}ﬁ Act. =g o) G T FE
< g7 139 ARG $7HE ) 79 E T
A BFe] 2 °‘°W 3+ 5 A (single so-
urcing)9Jr A A9 2% vjgte s oju] go
W Xﬂ(dual sourcing)$} A= A=
51%, *ﬂ F9 A (multiple sourcing) ©d3 A
e ASE 7% AEE Jesith F 399
o HiF A 71k 12233 o)L EF #Hake
888\ oAtk Fuj714e] dual sourcings 3= A
S F FFGAGY] FH A 712 11459 ol

EEHAE 8700 S| multiple sourcing-&
e A4 H3 A 71z 131739 2FHEA 902
Wog zAE At Dual sourcing®UHE multiple
sourcing 2 3HE 71930l F FF QA e AT
o] g Aoyt FAALE Fn|d Ao]E B

oA ek

ke
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2 APold AR EHus ‘:% aA 837
Ad, BRYAL AN 82 .
S8 FARE 279 2SS faz; Agrhgs
Srge] AESe) SPAFY FHRLEA g

= &

B

el (content validity)S RS £ ool
A AR MEES TASE SAYEEL 5
NAsE T 24 £33 78 FAE(Likert) H EE
Argatgnh o AEAY BEE 35S dolH
2 #FY(coding) 3t AF 5 WIS TY
317) 9Jste] go 2 A:(reverse coding) S 3t
EE dolHE EZESEHT. xEsd SAAE
=4 QAR (confirmatory factor analysis)&
Eild AztAG(factor score)E FHAHSIATH <E
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o Fol7lgel Qe FEYA HAE
29 Fol7IRe] sk FFYAS FvIoel e 299 AE
214 23
s Fol71%00] Ak FEAAG Al B VST
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FA S Flde) Wrhes 3RUAS AT B B
AL g FoIdel BrAse FRAAS WA
43 29
A AAE FoYIdel Wrlake FAYAVE ABe: s 339
e Fol7Iglel B FHAAS 7144 £

1>o ZH2te) EYPRFES HoE B39t o
59 WFEL 7)€ 3 (technically) 0.2 A&t Q)
Az dEse FA¥T(latent variable) 2 £
T AUk

SHFgE 2Y 5 UEe A4 A
992 SAHA. 7] o] EhoME A7)
& A7 3437 Bue HeE AGE ¥
E(intention) & Hehi= AE HEE F5U
2 AA3YrHeg. Shin et al, 2000). o]¢} e
EEFAAN ALY HEEL Szl AU
wdl wet griek @€ FEse 7ol €
A F Uths 23] Utk AT £ e
Ag7)Zko] A7 Qlo] FLG FiRojnz ARy
# FALE gHat] fete] F IFEAS A
A A#717HE B3 E(ratio scale)2A ZAs A0
upetA] B Gl ALEshE “r1E AQBA”
g 3 @] 58 AriEke A9l ggolut A
ol ofel AAZ Azl BAHoZ £L
Ao AQtE g g

N2

4 L

N

]

4. BAR 24

B AFas dutgd oz Al Algshs
EA71 ¥ (psycometrics) S A3l th THE3AE
Aol AH4-E EPAFEY AIEE AT st

4% e}3Ad(convergence validity)Z @ el
A(discriminant validity)S 248192 54

ABAH S ANE AdE QL AAHFE 08381
A A 53] &4 (hierarchical regression anal-
ysis)& AAEA o] AAHANN 5Y WFE 74
53414 (multicollinearity) S #837] 913t
B4R $(variance inflation factor : VIDE 7
3l =3 FxHresidua) S A4 (normal-
ity)& ZAARIo™, iz dHresidual auto-
correlation) # A2 Durbin-Watson HAME 3t
Brket et

4] ElgtY dF

<E 2o 7+ 29 A& AR Fh(factor load-
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g% way saw ogee b a9 w9 ws w3 5 oas L 4
1 080 0910 0779 084 0850 0864 0949 0941 0921 088 092 078
2 0875 0920 0818 0893 08M 084 099 094 080 094 088 088
3 0799 097 0801 0815 0910 089 0901 0954 0925 0889 0936 0906
4 - - - - 08716 086 - - 0888 0932 0851 0891
5 - - - -0 - - - 0919 086 08% 0861
AfgE 2718 2500 1797 2139 3754 2881 2881 2688 4061 3914 3989 3779
AVE 0726 083 0639 0713 0750 0720 0871 08% 0812 0782 0797 075
Cronbach @ 088 0920 0717 0797 0915 0863 0925 0942 0942 090 09% 0917
(I 3 AEEA(Correlation) BME
3% %y zax dex M oa9 w9 ows o3 o33 a= N e
B34 0.852
Z9% 0347 098
& -0218" -0207" 079
M g 0072 02207 -0083 084
A" -0115° 0006 0097 0003 086
Z g -0017 0131 -0024 0045 0634”0848
W E 0071 0031 0016 002 084" 07%" 086
g 4 000 0039 0029 -0042 072" 065" 077" 0946
EF 4 007 004 -01120 0042 0343" 02757 038" 03647 0901
9 = 0012 0085 -0008 0036 0470 039" 0491 0436" 0779" 0834
VA A4 0085 0012 0032 -0013 046" 0430" 0543" 0551% 0489 0581 0892
71%8 0018 0079 0016 -0002 0418" 0381 0414" 0400° 0589 0584™ 0565" 0.868
%) "p <010, Tp <005 " p < 000L
ing), IFk(eigen value), AVE(average variance B 9 ASE 4 itk d gdAd(dis-
extracted), Cronbach-a9] #E& AF39Th =4 criminant validity)S &A37] Aste <& 2>%
FE A diy #as Y3ty B =RME 2ol AVEY #3 AAATE 7He] AudAE S
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