AP A] A 18 Al2s
Korean J. of Health Policy & Administration #dH
Vol. 18, No.2, June 2008 ; 39-66

99 74 274 3450 28 @7
- Age @ dE AATHAE FHE -

Ay FBEEE
Afustn Agdet Jedgs dreddsn Aaads

{Abstract>

A Study on Organizational Loyalty of Hospital Employees ;
Focusing on Overall Members at a University Medical Center
in Seoul Metropolitan Area

Yang-Kyun Kim, Chul-Ho Cho*
Dept. of Hedlth Services Management, College of Business Administration, Kyung Hee University
Dept. of Hospital Management, Daegu Haany University”

This study examines organizational qualities such as vision, mission, teamwork,
fairness, and empowerment and their effects on organizational members. As a result of
analysis, these qualities are identified to affect member satisfaction, but not to affect job
involvement. Member satisfaction affects job satisfaction, and this relationship retains
indirect influence through an increase in member satisfaction. Further, improved member
satisfaction and job involvement are found to affect organizational commitment. These
results are derived from complete enumeration on members of an organization where
particular traits such as member position, job classification, and the privity of contract
are intermixed. In case where research is conducted on the aforementioned traits separa-
tely, different results would be anticipated depending on each trait.

The implications of this study are as follows. First, clear-cut organizational vision and
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mission established by the top management of an organization prevent confusion amongst
its members, and thus have the highest level of ‘effect on member satisfaction. Second,
teamwork in reference to the relationship amongst team members of a work group and
goal awareness improves member satisfaction. Third, autonomy for job performance and
related empowerment improve member satisfaction. Last, fairmess in wages and promotion
affects member satisfaction. Therefore, intemal qualities of an organization perceived by
its members have a higher degree of influence over external qualities including com-
pensation and promotion on the members. In addition, these internal qualities indirectly
affect job involvement through an increase in member satisfaction, and, in turn, member
satisfaction and job involvement affect organizational commitment of the members. In
case of member satisfaction, not only does it affect organizational commitment of the
members of an organization directly, but also affects organizational commitment indirectly
through job involvement. 7

This study is conducted with only one hospital in consideration, and thus its findings
may not be generalized for every medical organization. However, this study retains
distinct attributes of complete enumeration, and the precedence of each variable is closely

investigated.

Key Words - Organizational commitment, Employee satisfaction, Job involvement, Vision

and Policy, Tearmwork, Fairness, Empowerment.
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