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Perceptual Differences between IS Project Service Providers and

Customers on Information System Project Risk Factors:

a Koran case
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Abstract
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Cases of botched information systems implementation have been surfaced due to poor IS project
management and control. One major source of such failures is the perceptual difference between the
participants of IS projects who should define potential risk factors well before considered IS projects
are launched. Based on risk factors cited from prior works, this paper empirically examines the risk
factors associated with IS service project management to analyze perceptual differences between the
IS service providers and customers in Korea. Data analyses found significant differences in the area of
scheduling/resource, technological newness, communications, and sponsorship/ownership while stati-
stically significant differences were observed in eleven individual factors out of forty six risk factors.
Risk factors are also ordered in terms of perceived importance to highlight the critical differences.
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