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Abstract

It is increasing that requirements of social infrastructure which includes educational, welfare, cultural facilities for public.
Government introduced BTL(Build-Transfer-Lease) as a PFI(Private Financial Initiative) system. This research is about BTL
projects in small public educational facilities. Some problems when BTL system is applied to small public educational facilities
are identified, and the reason of those problems are examined. This research proposes alternatives in a institutional way and it
proposes improvements in contractual structure of consortium when BTL system is applied. Based on reasonable system, it
promotes creativeness and effectiveness of a project, and it makes local minor construction companies participate in BTL

project without difficulties as mentioned.

Keywords : Build-Transfer-Lease(BTL), Small Size, Public Educational Facilities, Special Purpose Company(SPC)
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