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A Study on the Beyond Budgeting Model at Borealis

Han, Ha Neul
Abstract

The purpose of this study is to investigate the beyond budgeting model at
Borealis Group. This company have succeed in beyond budgeting by rolling
financial forecasts, balanced scorecard, Activity-based costing, and
decentralized investment management.

As study finding of this paper, proposed following items to domestic
enterprises. The first, improvement of plan function of budgeting by rolling
financial forecasts. the second, strategy and budget more than strong link by
balanced scorecard. the third resource's strategic arrangement and efficient
use. the fourth competitive advantage strategies associated with relative
performance evaluation. the fifth, compensation public ownership by relative

performance.

Key Words : Beyond Budgeting, Rolling Financial Forecasts, Balanced
scorecard, Activity-Based Costing, Decentralized Investment

Management.
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