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Toyota Production System (TPS) has been known a new production paradigm applicable to every type of
manufacturing industry, not restricted to automobile assembly system. The basic framework of TPS has
been studied and presented actively; many enterprises from all over the world including some of large
domestic companies, have adopted and applied. This study analyzed the cases for TPS introduction and
application process of LG Electronics and SAMSUNG Electronics, Semiconductor Division. On a different
areas of business items, different strategic approaches are developed and implemented on a two comparable

domestic companies. Key success factors for two companies are analysed, and some issues are also

discussed.
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