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ABSTRACT

Regionalism and Globalism of the Animation Industry :
The Case Study of Chuncheon Animation Cluster

Kwon, Jae-WWoong

The purpose of this study is to analyze the characteristics of animation duster in Chuncheon. It has been over 10
years since Chuncheon was designated as the dluster raising the animation industry. The Chuncheon dluster is trying
to differentiate through managing several unique strategies. In order to redlize the micro—regionalism, it focuses on
co-production not with domestic companies but with foreign companies. Especially, for establishing the whole concrete
production pipe-tine, it concerns to make co—production contracts dealing with not only for the main production part
but also pre—and post-production parts. Based on these production experience, it is buildng the production complex
in the name of ICT oonvergence duster. The changed role of the policy-management organization (Gangwon
Information & Multimedia Corporation, GIMC) enables these differentiated strategies by itself.

The establishment of the Asian Animation Round (AAR) is recognized as the characteristic of macro—+egionalism.
Starting from the year of 2006, the AAR tries to place Chuncheon as the hub of animation production in Asia and
focuses on constructing the network of animation production countries that have developed their production capabilities
through sub-eontracts. This type of production and market bloc has not been made before.

Key Word : Chuncheon, duster, regionalization, Asian Animation Round (AAR), co-production
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