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A Study of Policy on the Win-Win Strategy of the Department for the Largest
Local Administration Innovation

013, 0|Z5P, 014ZP

Seung Hee Lee, Hong Hee Lee, Sung Chil Lee

:Abstract

The purpose of this paper is to find an appropriate policy for local government innovation step by step. In
order to accomplish this purpose, we considered the characteristics and situation of Gumi city. Specifically,
we analyzed the win-win strategy of the department for the largest local administration innovation. Finally,
we found that the chief executive’s leadership and other strategies such as the adjustment of the
innovation propulsion system are key factors. Also, Managing the resistance to change appeared during
the process of local administrative innovation is important. The failure of the policy for local government
innovation is caused by the failure to manage the resistance. Thus, for government innovation to succeed,
correct information provision, comprehensive participation of public officials and effective management of

resistance is necessary.
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