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A study on labor management of pump manufacturing industry

Bong Sun Kim" - Seog Hwan Lee"

- Seung Moo Lee”

“Industrial Engineering Dept. in Inha University

Abstract

We suggested the policy of labor management in pump manufacturing industry through survey in order to
improve competitive ability. In pump manufacturing industry, since it is difficult to find sufficient worker
having technical skill and knowledge concerning pump manufacturing technology, therefore the industry must
cultivate the employee systematically. We reached the result, production engineer and R&D engineer play an
important role to improve competitive ability in pump manufacturing industry.

Though they need technical education, the effect of education was not satisfactory. To solve this problem,
suitable technical education course must be devised. Marketing reinforcement is a important factor in pump
manufacturing industry. To achieve marketing reinforcement, each company must develop their present
technology further and raise marketing ability to expand internal and external business. It is also consulted to

use IT technology.

Keywords : Pump, Labor Management
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