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| Abstract

i

Hospital managements are faced with severe competition and need more complicated
information systems for its efficiency than before. Hospital managers have to deal with these
environments and provide patients with better services than ever to survive. This thesis
analyzes and redesigns the hospital administration processes in terms of patient-oriented view.
For that purpose we define the processes of the hospital administration using process design tool like
ARIS-Toolset. We also introduce basic concepts of Hospital Information Systems(HIS). We finally
reviewed the result of reengineering of hospital management process with AHP methodology.
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