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Abstract Today venture holds highly skilled technical manpower and high-tech products. To maintain the
superiority in competition in the market, it is necessary to complete preparations, first of all, the effectual global
marketing strategy should take precedence over the others. Therefore, this research is based on the research
report of the special feature, the state of affairs and marketing strategy of venture business and is made up the
questionnaire to interview total 200 companies of venture that was registered in Dec. 2006 and then is made
the analysis of relevance of the statistical data of 154 companies of them and set up a hypothesis. As the
result of it, it is set up two hypotheses. One of them is the difference of products, price, distribution and
promotion according to the growth period. And the other is the difference of distribution and promotion
according to the turnover. The venture places the great deal of weight on the discriminatory products concerned
technical development and marketing activity. It is pointed out that it is to be passive to seek a new market
promote the products, because of limitations of manpower, funds, technology and information in the beginning
with small turnover.
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