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<Abstract>

The Critical Factors on Improvement of Medical institution
Competitiveness

Jae-Kwang Yeom, Chang-Yeol Kang'
Department of Hospital Management, The Graduate School of Health Science &
Welfare, Konyang University, Department of medical informatics, Hyechon College’

The study carried out a survey with employees of hospitals located in Daejeon,
Chungnam, and Chungbuk from Sep. 12 to Sep. 30, 2005 in order to derive primary
elements that affect the improvement of hospital’s competitiveness. The study inves-
tigated and analyzed the employees’ recognition on the change of competitive
environment caused by the change of medical environment. The study also analyzed the
elements that affect the hospital’s competitiveness and the competitive strategies of the
hospitals. The conclusion of this study can be summarized as follows.

1. Summary

1) Most of the employees responded that there is a rival in the competitive

environment and the competitive is intense. Especially when the employees are

married, live in urban areas, have an education level of university graduate or are
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managers, they tend to think the competitive is very intense. Also, they said that
the competitive is based upon the quality of medical service. They mentioned the
element that has the biggest effect on the competitiveness is the element of medical
consumer and they recognized that the medical services in university and general
hospitals have more competitiveness than the one-department hospitals.

2) It was investigated that the medical technique service has the most effect on the
hospital’s competitiveness. Also, the external service of medical techniques also has
a large effect on the hospital’s competitiveness.

3) When they were asked for the factors that affect the patients’ decision on selecting
a hospital, most of them responded “capability and technique of the medical staffs.”
Also, they said that “sufficient explanation from doctors” and “special center and
clinic” are the factors that have big effects on the patients’ decision.

4) In the SWOT analysis, most of them responded that the strength is the hospital’s
characteristics and the weakness is insufficient and obsolete equipment. They said
the opportunity is the demands for professional medical service and the risk is the
intense competitive among the hospitals.

5) In the SWOT strategy, they emphasized the strategy that uses the opportunity and
the strength and the strategy that uses the opportunity while overcoming the
weakness.

6) As for the basic competition strategy, most of them thought of the strategy of
professionalizing the medical service most importantly. Next, they focused on the

strategy of distinct service and the strategy of lower prime cost.

2. Conclusion
1) Because service competition between hospitals is happening seriously, need compe-
titiveness security through right awareness transfer and satisfaction upgrade about
medical consumer.
2) For medical technique service upgrade that equip Hospital's competitiveness but
affects most, must solidify the countermeasure because professionalizing the medical

service and newest medical technique induction should be achieved first, and
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compose task force for the external service of medical techniques improvement.

3) To improve SWOT of hospital, opportunity and the strength strategy choice that
rescue hospital’s characteristics heightening professionalizing the medical service
level is fancied.

4) As for the basic competition strategy, will have to try in phase triangular position
of hospital which is trusted medical level upgrade and excellent manpower security
and finance independence through upgrade.

The study was only done with hospitals in Daejeon, Chungnam and Chungbuk. Also, it
is a study from the side of suppliers of medical service so there are limitations.
However, the significance of the study is to present the basic data for improvement of
hospital’'s competitiveness by examining the importance of medical techniques and
external service of medical techniques that are the main effects on the improvement of

hospital’s competitiveness.

Key Words : Competitive environment, Medical technique service, SWOT
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