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<Abstract>

A Methodology for The Improvement of Rural Hospital's Utilization

In-Whan Ahn®, Young-Jeon Moon®
Korea Health Industry Developement Institute, Kimpowoori Hospital

Although Korea joined OECD in 199, there has still seen much unbalance in medical
care and welfare standard between urban and rural area.

The unbalance of medical demand between urban and rural area deepened low
utilization of rural hospitals. So it caused many hospital’s failure and conversion in rural
area. Many rural hospitals are in difficulty managing business because of low medical
demand along with the shortage of medical manpower, medical equipment and facilities.

The objectives of this study were to reveal the cause of low utilization of hospitals in
rural area, and to increase utilization of those hospitals.

In this study the improvement methods of rural hospital’s utilization were presented by
examining were placed in difficult management condition, in respect of hospital’s
management conditions, manpower input, patient medical treatment record, financial
record, and actual output.

The causes of rural hospital's low utilization were as follows; 1) changes in number
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and structure of population 2) rural people’s preference for large hosptals and hospitals
which located in urban area 3) rural hospitals lacking in hospital management skill.
Consequently rural hospital’s operation condition got more and more deteriorated.

To raise rural hospital’s utilization, method for social policy, method for health policy,
and intrinsic method of hospitals were presented in turn.

For rural residents to utilize medical service conveniently, it is necessary for rural
hospitals operated normally. So government must insist that rural hospitals solve the
problems which come out from their internal management problems. And also these rural
hospitals should be supported and nurtured by the government until their management is

operated normally.
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