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<Abstract>

The Study on Education and Training Raise the Effectiveness
for University Hospital Employee.

Young Bae Kim
Dept. of Health Administration, Kong Ju National University

This study were tried to suggest basic materials for making education and training
plan, and members of organization were researched about thinking of education and
training effectiveness and perceptible level. The subjects of this study were 762 hospital
employee selected from ten of university hospitals in Seoul, Incheon, and Kyung Gi
which are doing an education and training, and conducted a self-completion questionnaire.
As a result of study and plan for raising the effectiveness were indicated following
statements.

Firstly, according to the general specific, training effectiveness was appeared similar.
So, it requires suitable alternatives to make educational programs.

Secondly, according to analysis of education and training necessity, achieving a goal
for education and training have difference. it needs to be scientific analysis about

necessity of education and training.
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Thirdly, when contents of education and training program are satisfied to educatee and
fit for them, thinking of education and training effectiveness is higher. Therefore,
establishing the goal of education training is concrete, realistic, and measurable for
Increasing learning motivation.

Next to, thinking of education and training effectiveness is higher, when education and
training person in charge taught to educatee very well, and they were satisfied about
teaching. Consequently, they who nourishment of education and training person in charge
within company have to improve their ability.

And then, when educatee fit for teaching technique and satisfied about it, thinking of
education and training effectiveness is higher. So, education and training were tried to
find many of technique for fitting the desire of educatee.

Sixth, the more education and training environment is satisfactory, the more educatee
have high thinking of education and training effectiveness. CEO in hospitals have to
think about many-sided solution for employee.

Seventh, the more education and training have correct achieving organizational goal,
the more educatee have high thinking of education and training effectiveness.
Accordingly, hospital management should make up for education and training system.

Then, thinking of education and training effectiveness is higher, when education and
training measure an effect, and reflect to personnel management and assessment of an
employee’s performance. It should be the feedback for using information which 1is
planning education and training.

In conclusion, when result of measurement of education and training reflect to make a
education and training plan, thinking of education and training effectiveness is higher,
and result of measurement of education and training should reflect to make a education

and training plan.

Key Words : Human resource development, University hospital employee, Education and training,

Raise the effectiveness
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