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ABSTRACT

The User Interface (UI) in the company is more important than ever. But the application of Ul for the industry use is
restricted by various constraints such as delivery, technical limitation, etc. User Interface designers in the company have
thought how to set up the Ul organization, how to define identity and goal, how to communicate with other teams, what is
the best Ul process, and many other issues. In this paper, the author discuss the practical issues arisen when User Interface
organization is formed and managed based on the mobile phone manufacture's perspective. The pros and cons of location of
Ul organization, advanced Ul organization, Ul member formation, Ul role, Ul output, Ul evaluation, and understanding of
Ul in the society and company are discussed. This discussion will help Ul designers in industry to set up and manage Ul
organization.
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