"AREAT, A10A A4E 2007d 129 (pp.69-83)
The Journal of Information Technology, Vol.10, No.4

HE ZCIHoIEe] =g Tedo et H+

A Study on the Needs about Hospital Coordinator

F 9 & (Ryou, Duk Hyun)* - & %l 3 (Richard Kim, Jin Gu)**

= i
He
EEECEREERTY

L EREEELT T
ECEREETER- S EERtEE
2e

< =2 HBH&H -

Abstract

As a hospital environment is reconstructed from supplier-centered values to consumer-
centered ones for the existence in the rapidly changing medical market, it can be said that
not only must old slogans such as unconditional restructuring, remodelling, etc. be reconsid-
ered, but a new strategy for the development and renovation of a hospital must be urgently
required. Accordingly, development of customer-oriented practical strategies is needed and it
appears possible to develop marketing and manage contacts, as a practical management strat-
egy, for raising satisfaction of internal and external customers. The ultimate goal of such
strategy development may be to ensure consistent potential development by maintenance of
existing customers and securing new customers through a strategy of satisfying both exist-
ing and new customers. It appears that the competition in the medial will be keener in the
future by human resources, members of an organization, Under these circumstances, and in
relation to appearance of a new type of occupation of a coordinator, if a hospital could offer
appropriate service which can meet the demand of the customers by efficiently utilizing the
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limited resources through efficient management of contacts between the customers and per-
sonnel, the competitive power of a hospital would be much stronger.

Therefore, it is necessary to seek customer-impressing management by utilizing a coor-
dinator as a more specialized intermediary as well as many-sided contact management
through positive introduction of an expert coordinator system for internal and external cus-
tomer contact management. It is expected that a hospital can secure a competitive advantage
in the market through strategy development supported by an expert coordinator and increas-
ing competitive power by means of practice of a developed creative strategy.

Key words: Coordinator, Hospital Coordinator, expert coordinator
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