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Optimal Informantization Investment for Improving Enterprise Performance
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Facility planning

Design/Engineering

3D CAD model

Procurement/Suppliers

Material management

Construction operations/Project controls
Facility operations
Administrative/Accounting

EDI
applications

Purchase orders
Material releases
Design specifications
Inspection reports
Fund transters
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3D CAD
modeling
applications

E=3
F-l

Define/Communication project scope
Perform plant walk-throughs

Perform plant operabllity/meintainabilty analyses
Perform constructability reviews with design team
Use as reference during project/coordination
meetings

Work breakdown and estimating

Plan rigging or crane operations

Check installation clearances/access

Plan and sequence construction activities
Construction simulation/visualization

Survey control and construction layout
Material management, tracking, scheduling
Exchange information with
suppliers/fabricators

Track construction progress

Visualize project details or design changes
Record “As—Buill" conditions

Train construction personnel

Safety assessment/training

Plan temporary structures
Operation/Maintenance training

Turn—over design documents to the project
owner

Startup planning

Bar coding
applications
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Document control

Material management

Equipment maintenance

Small tool/consumable material control
Payroll/Timekeeping
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