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A Case Study of Balanced Scorecard(BSC) System
Implementation in Public Procurement Service
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A Case Study of Balanced Scorecard(BSC) System
Implementation in Public Procurement Service

Jae Yeol Kim"

Abstract

This paper provides a case for the comprehensive performance management system in Public
Procurement Service. Public Procurement Service set up the BSC system at the beginning of 2006 by
improving and complementing the earliest performance management system and made it possible to
automatically connet the performance measurement and evaluation of the departmental and person by
using CSF and KPI, which result from their mission and strategic assignments. Therefore, the public
service of the adminstration is able to offer better customer service, as the private corporations do, ap-
ply the incentive and disincentive policies to the personnel and reward administration and contribute
to changing the administration into an organization of competition and performance compensation. The
application of the BSC system enables the strengthening of the individual evaluation system in the de-
partmental, integration of various evaluations into one, and the establishment of a monitering system
of achievement rate in the objective management in the periodic results. Such a case study of Public
Procurement Service will determine the course of establishment of the BSC in other public institutions

and suggest many successful methods and ideas for the performance management system.

Keywords: Balanced Scorecard(BSC), Critical Success Factor(CSF), Key Performance, Indicators(KPI),
Performance Evaluation
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