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3 ARE, TBAAF,, A17A ALE, 2005.
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1. ODM &9 713

DM «Zol@& ODM A:hiael o3 AAd AF S FE3te A& LTI
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AZFAZE Bofge 22 FEAAN FF e AE AFste Ao
2 AZYA ALY Ee Az daAQAelgtn @tk Az 7Yl
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dA 71&e ‘FEAGERFZEAY F OEM(Original Equipment Manufacturing)
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(“““ t9l) FE(%) FEFw(%)
1997 26,013,755 386 61.4
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1999 34,078,941 335 66.5
2000 47,531,950 384 61.6
2001 40,605,099 - -
2002 37,579,777 9.3 90.7
2003 41,896,707 94 90.6
2004 41,497,882 11.1 88.9
2005 43,709,701 13.0 87.0
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2) LHHH OEM & s1%

Ve Add FA7I9EY OEM #2838 <3 2>% 2o AFAE,
o 2 BIAFE, 715 - b 2 AEAEL OEM &Y F0] 5o, AF
2 2 Egde, Al FH5AE, g3 £E2L2 FEFE HFO|
9% o]doz setdt s

<E 2> 200541 Ald OEM $&3g

Thel: Wioky o

FZ 100% 71
A EE % @il | % [Go1um] OBM 2 | oof
RArz | REFE

A2 H 313,212,154| 16.4 13.0 87.0 83.6

71EF 714 2 A 44625985 17.5 16.9 83.1 82.5

ZHEEAF 33,183,714 10.7 115 88.5 89.3

R 9 EH2EAE 24,330,703| 12.9 19.8 80.2 87.1

AAEE, 974, FA4 21,559,150| 32.3 188 81.2 67.7

SHEE 21,069,689 6.6 104 89.6 934

AZ171A 2 A7) HERH 20,999,093 16.6 127 87.3 84.0

NHAAF 20,016,000 30.0 6.2 93.8 70.0

AEa 2 EYIY 19,812,287 16.2 46 95.4 83.8

A1z F&AH 17,632,950 12.3 98 90.2 87.7

33E 2 sstAE 16,032,390| 19.8 19.3 80.7 80.2

oE oW puAE 11,104,247| 16.9 6.6 934 83.1

HE&FEAE 11,061,879 4.2 20.3 79.7 95.8

7y 2 7)E 10,379,806; 16.2 9.7 90.3 83.8

2%, 94, 71594 2A44 8,384,484 29 7.8 92.2 97.1

Hx Fo] U FolAE 7,855,406 6.1 44 95.6 93.9

7] k& 4] 6,075,535 15.7 25 97.5 84.3

g2 A3AFsr 7] L AA 5,767,845 19.6 24.8 75.2 80.4

ZhE, Zhy H o Jy 5,350,979 42.8 6.3 93.7 57.2

A 2 JEAE 3,881,360 2.2 04 99.6 97.8

AFH 2 AL 5F-87]70 3,088,651 34.8 20.6 774 65.2
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TE S EBH oL, 33 4% (2007. 2),

<E 3> M7-e7 - AL IR EY drY FEHY
(el M=, %)

AFAET | ARAED* 27-A F ADEA F 7+EAFE
as| &9 [N 29 |3 sa [ wa | osa |
1978] 1330819 259] 804,127) 193] 236650 23.1] 727064 446 638877 397
1979] 1607,602] 208] 758046] 57| 295592| 152] 766664] 54| 649683 L7
1980] 1660076] 33| 806789 64| 326872 106] 908020 184| 622261 42
1981 | 2,146,060 20.3| 1,006273] 359 68684] 9.7] 1052506] 159 779830 253
1982| 2,061,069] 40| 1,065,063 28] 404342] 127] 1185310 126] 815525 46
1983] 1910710 -73] 1,082.962] 17] 407.928] 09| 1,272,386] 73| 92688 137
1984] 2,275638| 19.1] 1,379688] 27.4] 661,039] 620| 1,399,450 10.0] 1,080,758 166
1985| 2,285,163] 04| 1407460] 20| 652,132] 13| 1,572,645 12.4] 1018038 -538
1986] 2584049 13.1] 1912,009] 358 974517] 49.4| 2,110,726] 34.2] 1,372,706] 3438
1987| 3340858| 29.3] 2,593,143 35.6] 1,441,201 479| 2,824,201] 338] 2,201,858 60.4
1983 3891,084| 165 2970451| 146] 1,450,327 06| 3,800,659 346| 2,725,865 238
1989] 3910570] 05| 2981,778] 04| 1,302248] -10.2] 3,587,462 -56] 3.156,067] 15.7
1990] 3305,010| 155 2,498448] -16.2] 1,135933| 12.8] 4307,057 20.1] 3016694] -44
1991 | 3,092,248| -6.4] 2,486,565 05| 1,082,143 -4.7| 3,835,944 -109] 2,713,166 ~10.1
1992| 2,845,567 80| 2,334,763 61| 016,658| -15.3| 3,183,820| -17.0] 2,337,944 ~138
1993] 2,665,106] -6.3] 2,332,142] 0.1 697,196] -239| 2,309,139| -275] 1,809,530 226
1994] 2491539 -65| 2396826] 2.8 645,882] -7.4| 1,780,226]-22.9] 1,321,005] -270
1995 2,139,798| -14.1] 2,313,050] -35| 768,682 19.0| 1505880 -15.4] 1025614] —22.4
199 | 1818,567| -15.0] 2,024,256 -125] 839,439 9.2 1235,473[-180] 770,042 249
1997] 1.921,945] 57| 1,950,693 36| 677,302] 193] 981656 205 585648 ~23.9
1998 2,139.285| 11.3] 2,190,687 123| 596,383 11.9] 810,435 174 513355 -123
1999 2,006,310 20| 2392,484] 92| 587,819 -14] 798941 -14] 572463 115
2000| 2,149,856] 26| 2402050 04| 608648 35 798545 | 543218] 51
2001 | 1,744,719|-188| 2,165078] 99| 537517 117 701812 121 375560 -309
2002| 1627,489] 67| 2,021,332 66| 454611] 154] 577,111 178 218361] 419
2003| 1,482,320 -89| 1,836,805 6.7 439518 33| 509172[ 11.8] 162649] 255
2004| 1,339,235 63| 1,722,982 87| 452461] 29| 499648 19| 161825 05
2005| 973522 299| 1,366,504 20.7] 421622 68| 482114] -35] 138,064] -147
2000| 675420\ -17.7) 959,669 -163| 327484| 7.1 383734 28 97073 -176
F) 1) ¢=FHHs FHEA & E5Y TEYS HSIE 2K E 7IE

o2 M| MES wHstd AY &Y

2 MAMEI 2 ofF ¥ 1 #5E(o2/okA X g)o|od,

HRHEN< d2lokax B/ of ¥ I F5EFo|ct
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<H& 4>9 2] gt OEM £&9 Fa3 AR e 1A3AAH o3l
AR FUFe 74, vlolol9] drlsta
SAA, AEZAAYY 49 o2 AT Ut o3 2995 2yl
A OEM &34 S A& A8t & /M9 A7 gle Ao g dgddd,
oA vkl OEM %2 ©f ol ZAAZA ZAH
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rlo
o
N
)
8
\

ve pana| o | 2w w0 an | G5 sua| ) an

127& A |00 [183 | 114 | 167 |165| 66 | 58 | 26 é%ﬁ;&
gf]f:ﬁg] 215 | 161 | 75 | 194 |26 | 54 | 32 | 43 [ 0
3;]}3?} g | 231208104} 155 | 168 | 55 53 | 25 %ggé?
iijijl aal 27 |3 101] 167 [141| 45 | 45 | 23 (1%048)
Ezgi] Wl 130 | 152109 2389 1152 65 | 109 | 43 1&%?
i?ﬂwg 200 | 183 | 114 | 1589 | 176 | 65 | 74 | 29 ﬁg&?
QE% BH | gin |62 88 | 25 |172] 57 | 67 | 27 }g&?
71eh 246 | 226 | 96 | 157 | 151 | 54 54 | 16 %&?é,())

9) AAALR, “‘AFHA=E Y HAFSFTFS BA=AAE 2dATAT", 2003.
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Z19ES o AR uwgETe 3 AN 2 47 oS A
ou, 90dd ol FdE T RoblA okxaAE wWEA FAAZH. F
AR ¥EAAE AT 84, 9F, OEM B4

of #& 01—?-319.‘4, 19908t o] Folle AARE AEAXYL OEMCIA

60~70kitﬁ 7Y ¢ P_%E_%!ol RBEF NEEAZY Az 7gdEL AX
T 7199 S wol A/ES YA - F£FIWA OEM 9AF2 Z3std
gl 2" OEM 71980 =x4A =& =g 58& 23/ =9
OEMOM g3std ODMe g AgsiA otk AR L FEAA gFoA B

¥ ODM< OEM Xt} AA Mea A Apgor] Al efo] Ao A7pES
BT olgSsst skttt o9} 2ol 22Y drIdES AAAY ofAa
Ed=e] Wzle ol ODMe] SA3tA =AUt

<E 5> 22Y o} EUCSo| W3

o Nl

195097 o] % 19909 o %
A At 34, 91, OEM ODM, EMS
R&D FeoZ, ABAY TG Z, OAARE
wey[ IT FARS, ATAT AEAYTE G
Ml =L 2 Gadn geqm 2274 =2 HA(BPO)
}\JH]_{\_ T \HT, O T — —
XY A7 = waag S FEER L,
L AA ZzAxe] A% A A= A
o EHERGEE A71H, 947
B e 9]

AR MHEAATA

‘o244l Shim} FEp

&, CEO Informetion Al448%, 2004. 4

) EMS(Electronics Manufacturing Services): M AHA[ Z 2 EHM fA{H| A

BPO(Business Process Outsourcing): AFE ZZ M| A ofRA A

10) AA} - FAEE OEMYIGEL AA AEY A L AR Mo 2 97 793
X 2 8= EMS(Electronics Manufacturing Service)¥2] 2.2 Z3}stxm 9l
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2) MAX MAFZL MAFETZ o Y3t

OEM %#&%4o] 38 0|22 gt A% - /4% - A% - $7AF 59
AAR ARFzAN Qe FEFEe] 723 ¥adn Uk 1 F AH4
s %Y 5 £

A48 AFEa AstE AvEY 1960ddd e 9,
F7bee] F=8ta e ke, dEH njFo] 3K
< B AN U2 e ARE o239

1970d ~1980d el = AR =] A3 € nFIWHA AEFE FHLE
AANGE ARG 7hed 37, O, 32 5 AEAExE] AYE
Fd =FE2 uReR F - AVE AAAE FHEEA ATATL
2SR Y

19909 tiol & HA YAdAL 2E AF AT EY NAAF Aol F
A oMo e FZE ITFT AENEFEC] dFs TLE
VAR E] AeEHA AFAZe OEM $52& ﬁﬂWHE%oﬂH 49 F
3 =882 BAY F3, AnvlAoh HT 5 AZNEToR olAHITY

A 22 AAA YT 1970~19803 T uvxﬂf OEM A4 49 +&
of FEFo|d FF, vl &% 5o AWNEF 7|FEL 19908d F=, <
THlAlo} " F AZES 71%‘—‘;—01]711 OEM A4t 9 &9 FEHE o
Asta o] Bt} & F o RI7EA7E & ODM +&%4 & A9 sH A ODM
o] $&3A HAUTh

= = 2 AAA Yarze] Wl uat SEvetes 90
o o] FHE TR MIAY|E Rolatd, xFHAY BIFFAF T2
152 A En7le - AEFFH FEETY AF £& v Fo] A
7kt ok A FAYE3Y A £EF5A 5 A2AGY AF
A FEEFAFY FEUNFL 198830 = 586%, 1997 78.1%, 20058

11) A7, “ARFade 712247, 20038, 12.
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© 9L0%= F7tetoH, A, AL, R3 53 22 FedAFY FevT
< 1988l = 41.1%, 19979l & 21.9%, 20069 & 9% = sttt

3719 BA e FevE Axde 72 1=dH =5 HFE A9
S2RY Vg - AZHIE FIeE vzt §lEE BoiFa v A
71, AERFHY A2 A0l w3, AFY FolZAlE2R v FL
o, 7LD AFUAL HAs &Aooz AN Foigol st #d
U VI ER ol 22 AAAA MZE TR AgeA dodd < He
g ARAsA Hh

A f2lve F4 OEM 271985 I70Es gaAd aga A7
FES| FoAAE ACA HAUZ, 2R 2 A AAYFEY OEM T2
e g we2A =Ytk 28U OEM F&0] XFatd F4719E0] AF
Mz gzdE A3 R&D FA, A B2y viAdg 2 @3
52 e AL 398 o2 Aol ofd F Urh wEtA wWA fAle]
U AENEE 43 R&D FAE d3dq AFMNLTHS ZE § AN
Mo mHAR S B fFEALS 2E 22 WrIdH AFse ODM2
29 Aol AU & & Ut

¢

4. ODM %29 #AdH

1) OEM ==&} B|u 3t Tty

ODM <29 #3d< OEM %3 vlusd th33# 2t AR, ODM %
714< OEM 71949 Hl3 22 ruiAy fEdAiete] $4BA AN Y
2 4 Sith ODM 712 a9 ol tete] AN dEdtAol obd AFE
AR WEstAY A gt Bofdly] 2ol g BAE F5E 3 &
A, ODM %2 OEM % & AAMAo2 /e 7<)y daAdE &
&5t AES YAt FE871 g Eo FIHRAZE gon, £33 &AA A
g 7led g3 2EEHE TS 4 9oy 13 2449 FHx folsitn

12) #=7 493, Agd 2548 4 958 A8 254 9.
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S

g 7 U AR, AFAR 83 dAAY FEFS FulE @ FujHY A
B2 ot A E 222 & g7 Wi ANArHE 2RE 5 3
o dA, ODM % 74L& AdAy s e F7% 4+ vk £ ODM +
& o= Y HAFuRAA FEHA goenz A LE AEE Y
g e FriAEdAE g S T F ok wEA ved e FuRtE
g5 § glonzg HFAQ] FAANE F7E & YA kB

283 OEM &3 vlud ODM &9 93 & AA, 71de] a7Mds
AE 7HA T ool @k BA, AA AFAM Y AF YZE et AF
o] el wkdatedol ek A, ol AyNE B AT FYET} Tl
AR 71gAd Y] Fol aH}

—

OEM +&714e] AAH oz 7Hdd AR

A G Z sEete dAAHE IFHY FERA AT £ gd 2
Hu OEM 52 A3l fle $&7190] AR AFS /NEsta, oA
Bl A71gEe] AAEE Welm, 2o wEd FE8E 75, B2
59 AR RES FPsloiof e AV FERL £ELRAATES A3}
A, AoE Ada ARl 288 & glov, B AAT ST E
71 Wzol ded B2ag Fasteiol I wed OEM +2E719el OEM

299 AR AVARER FEY43 vad ODM ¢E94e 3

g; A2t e e 2o
AN, $EEAe) A8 ODM $284L AFoly ARl FF

Aoz 719 ALE FYL & domz AA AN ARAE FuY 5

e AF AL bsHel whn & 5 vk BA, QUHOE ODM $&

A AZRERE FEPY Vo) 24A9H B a2 ZRAA Reo] 4

HAez Yt ¥ 4 9ok mebd F27199 QgIA WA ODM +&%

13) $27192FF 99 71dueh2005. DolM= ODMS #H o2 ABRHAA7L &7
e e AZGAT AL GE S BAolr] W RAAAAN B 7,
A71=90] 37 o x 5
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e ool FABAYES o= Fx FRF oM oAl ATISERE 5
A oR Agste Aol uEAE £ 3ot

a3 A RBRH s2UAd vad ODM T2184 9 v}@gg AA,
ANVER ”2% FEET A Ee § 9ow 54, ODM #E8AE ¥
Al Aol E Zhedel la, mad A71AQ BAHAN AR
°of Xt} wtEA g A¥oletn & s Aok

£k
4
i
2
-‘E‘ _.—4

M. ODM 43425999 A}

1. AHFEA S

ERE 0N 7Y, AAARRE 24 719, 283 FJ3HF
S AHdA, <F 6> o] FFsE AEES AASD AREA
AEF ZALE AAsA T

D AAS AY 2 &Y 2 HFL?
2) ODM FEA] #717k2] F7h&L?

3) 7ML A HFL?

4) whd ATNE AN EL?

5 ODM &< A& o|F&7

6) OEMel A ODMo2 THA717] 3 & 75e F8 438027
7) ODMo 2 HHAZ=d AA of 2AraH2?

8) AAE Ao AHE Hste WHL?

9) ODM 4&<& A% oA Y27

f 1

XF&E: Trevor Lui, "Knowledge for Profit”, CACCI Journal, vol. 1, 20052
HEUHES H=stof A =ME
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ABSTRACT

A Study on the Development Strategy for ODM Exporting
Company of OEM Exporting Company
- Based on the Case Studies -

Kim, Gwi Ok - Bae ,Jung Han

At present, more than 80% export made by Korean small-medium sized
companies is OEM (Original Equipment Manufacturing). But OEM export of
made-in korea products has been facing limitations from 1990s. Some
leading companies among those small-medium sized companies which have
been fulfilling OEM export are transferring their exporting strategies to
Own Brand or ODM (Original Development/Design Manufacturing) and
some of their strategies successful. However, most of small-medium sized
OEM exporting companies are still groping for some ways to upgrading to
Own Brand or ODM exporting strategies.

Therefore, this article deals with how the leading ODM exporting
companies have been transferred from OEM to ODM exporting strategies. It
also discusses the primary factors of success and barrier and how to
develop the ODM exporting strategies based on investigating literature and

interviews with the leading ODM exporting companies.

Key words : ODM, OEM, ODM exporting




