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m Abstract =

This study is to apply of AHP to the performance management of university organization. Especially, in the present
study, the authors modeled performance evaluations for S university administration hierarchically and analyzed the
weights of those. The domains of performance evaluations were divided in five domains : strategy, resource manage-
ment, process, finance management, and customer management, referred to the viewpoints of BSC.

The results of analysis revealed that strategy was the most important element of evaluation in the first stage and
except for strategy and finance management which consist of the single element of evaluation respectively in the sec-
ond stage, the efficiency of administration supporting service was the important element of evaluation. The weights
of performance evaluations, however, revealed in different as the class of position. Finally this study showed that
the weights of performance evaluations computed in the present study can be used as those of evaluation indices
for S university administration.
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