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Abstract

This paper is designed to look for a specialized strategies by drawing the special features of
Busan New Port from both a comparative analysis of major factors of harbor competitiveness
and a SWOT analysis of Busan New Port and Yangshan Port, one of the biggest competitive
ports in Northeast Asia, so that Busan New Port may preoccupy a status as the hub port of the
area.

The researcher would like to suggest the following measures to make Busan New Port serve
as the central port of Northeast Asia on the basis of the findings; Korea should push ahead
with creating a railroad transportation linking with Eurasia Contient, secure the amount of
goods and resources with the help of the early development of the surrounding complex of the
port, make a considerable progress in the level of port service, come up with a differentiation
strategies for harbor marketing activities and improve its productivity.
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