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A Study of Localization of Human Resources Recruitment in the Overseas

Investment of the Korean Firms
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Abstract

This thesis is analysing localization of human resources recruitment in the overseas invest—
ment of the Korean firms. The main results of the analysis can be summarized as follows:
first, Korean overseas local corporations have achieved localization for physical workers. But
localization above middle manager level is very poor. Second, local corporations are managed
by the employee from Korean parent company.

Third, parent company mentioned language ability, work process ability of local business,
responsibility, leadership as selection basis for the workers in overseas local corporations.

Localization propel strategy of local corporation human resources recruiting : @ human re—
sources recruiting strategy is the strategy of outsider. simple global human resources recruit-
ing strategy is the recruiting of person dispatched from headquarter rather than local human
resources @ human resources recruiting strategy is the strategy of multidomestication. multi-
domestication human resources recruiting strategy is the strategy to use in case of stabiliza—-
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tion in local area.

Key words: human resources recruitment, employee, human resources recruiting Strategy, the
strategy of outsider, the strategy of multidomestication
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