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Supply Chain Management of Textile Fashion Industry
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Professor, Dept. of Organic materials and Fiber Engineering, Soongsil University

Abstract

SCM system is required inter—industrial cooperation as well as inter-organizational
cooperation. It means not only standardization of inter-organization but also standardization
of inter-industry. SCM makes possible one circulation from fiber to retail industry in the
respects of information and product flows.

QR is the SCM of textile apparel industry, which satisfy customer need with least cost

and maximum profit. Customer—oriented supply chain system focused on information
sharing, cost reduction, inventory control, lead time reduction, quick response on customer
demand.
How we can measure the performance of successful SCM is issued on the approach of
Balanced Scorecard which evaluates 4 perspectives such as customer perspective, internal
business perspective, financial perspective, and innovation and learning perspective. This
can project the blueprint of textile fashion business to right direction with vision.

Key Words : Textile Fashion Industry(& K& A} Su ply Chain Management
(ESME2H2)), Balanced Scorecard(ZE &KX E)
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