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A study on the safety supervision team's efficient using at construction site
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Abstract

As there are more accidents which are more serious in construction site than other industries, it
needs the safety management system to be SLIM on the same time, there are still lots of difficulties to
prevent those accidents exactly, so it also needs a safety supervision team to prevent the accident,
unsafe operation and condition before happening, which is also called as a Man-to-Man safety
management method,

The range of the job site in one personnel' s management is very big and large, so it needs the
personnel to keep watch the safety operation and prevent any unsafe/fire accidents; the personnel
also should find out the unsafe points in the job site, and carefully supervise the dead angle site,
then support the totally safety management POINT and realize the ZERO accident,

Keyword : Safety Supervision Team, DMAIC, Vital Few X' s ,
Pay-off Matrix,
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