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ABSTRACT

Study on the Efficient Operation of Private Security Guarding System

Kim, Tae-min

Kim, Dong-je

This study aims to propose efficient way to operate the security guarding system
from the perspective of administration, policy, law, institution and operation as to
the private security guarding system as the Korean security guarding system needs
multifaced analysis and measure to ensure efficient operation.

The growth strategy has to be restructured and segmentation market needs to be
driven in order to cope with the changing conditions of company from the
perspective of administration. And private security guarding service companies
must refrain from excessive competition while improving the contracting method
such as minimum price bidding, etc.

From the perspective of policy, the functions of relevant organizations such as
the National Police Agency, security association, etc, and mutual cooperation must
expand. Also, the profit generating event needs to be privatized and the more
positive perception toward the private security guarding service is necessary. In
addition, security exhibition and seminar can be expanded to lay the groundwork
for the advancement of private security system.

From the legal and institutional perspective, the security guarding service related
law must be revised and the certification system must be introduced to cope with
the changing requirement. The security guarding instructor system must be
strengthened to ensure a faithful and earnest implementation of duty to instruct,
supervise and educate security guarding personnel.

From the perspective of security guarding system’s operation, professional

security technique must be introduced and applied, and the volunteer application
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system must be established. In addition, standard ‘security guarding manual’ must
be crafted, and the equipment for security guarding must be modernized to ensure

an efficient operation of private security guarding services.

[Key words : Private security, guarding system, administration, policy, Law]



